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    Charles River Editors is a boutique digital publishing company, specializing in bringing history back to life with educational and engaging books on a wide range of topics. Keep up to date with our new and free offerings with this 5 second sign up on our weekly mailing list, and visit Our Kindle Author Page to see other recently published Kindle titles. 
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    Introduction  
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    Zulu warriors in the 19th century 
 
    “He is Shaka the unshakeable, 
 
    Thunderer-while-sitting, son of Menzi 
 
    He is the bird that preys on other birds, 
 
    The battle-axe that excels over other battle-axes in sharpness, 
 
    He is the long-strided pursuer, son of Ndaba, 
 
    Who pursued the sun and the moon. 
 
    He is the great hubbub like the rocks of Nkandla 
 
    Where elephants take shelter 
 
    When the heavens frown...” - Traditional Zulu song  
 
    The modern history of Africa was, until very recently, written on behalf of the indigenous races by the white man, who had forcefully entered the continent during a particularly hubristic and dynamic phase of European history. In 1884, Prince Otto von Bismarck, the German chancellor, brought the plenipotentiaries of all major powers of Europe together, to deal with Africa's colonization in such a manner as to avoid provocation of war. This event—known as the Berlin Conference of 1884-1885—galvanized a phenomenon that came to be known as the Scramble for Africa. The conference established two fundamental rules for European seizure of Africa. The first of these was that no recognition of annexation would granted without evidence of a practical occupation, and the second, that a practical occupation would be deemed unlawful without a formal appeal for protection made on behalf of a territory by its leader, a plea that must be committed to paper in the form of a legal treaty. 
 
    This began a rush, spearheaded mainly by European commercial interests in the form of Chartered Companies, to penetrate the African interior and woo its leadership with guns, trinkets and alcohol, and having thus obtained their marks or seals upon spurious treaties, begin establishing boundaries of future European African colonies. The ease with which this was achieved was due to the fact that, at that point, traditional African leadership was disunited, and the people had just staggered back from centuries of concussion inflicted by the slave trade. Thus, to usurp authority, to intimidate an already broken society, and to play one leader against the other was a diplomatic task so childishly simple, the matter was wrapped up, for the most part, in less than a decade. 
 
    There were some exceptions to this, however, and the most notable was the Zulu Kingdom, a centralized monarchy of enormous military prowess that would require a full-fledged war for the British to pacify. At the height of its power in the southern part of Africa, the Zulu could rely on an army of 40,000 warriors, presenting a formidable obstacle to the designs of the British, who eventually engaged in a full-scale conflict with the Zulu due to their own geopolitical concerns.  
 
    When the fighting started at the beginning of 1879, British military leader Lord Chelmsford assured, “'If I am called upon to conduct operations against them, I shall strive to be in a position to show them how hopelessly inferior they are to us in fighting power, altho' numerically stronger.” Less than 10 days later, Chelmsford had lost nearly 33% of his fighting force at the Battle of Isandlwana. From that point forward, the British began to take the Zulu more seriously, and over the next half year, they subdued the Zulu nation.  
 
    The military conflict helped immortalize the Zulu in the minds of Westerners, but their history was far from finished in 1879. The Zulu persevered, only to suffer under the depredations of South Africa’s apartheid system, but they also outlasted that, and even today they remain the largest ethnic group in South Africa.  
 
    The Boer War was the defining conflict of South African history and one of the most important conflicts in the history of the British Empire. Naturally, complicated geopolitics underscored it. 
The European history of South Africa began with the 1652 arrival of a small Dutch flotilla in Table Bay, at the southern extremity of the African continent, which made landfall with a view to establishing a victualing station to service passing Dutch East India Company (Vereenigde Oost-Indische Compagnie) ships. The Dutch at that point largely dominated the East Indian Trade, and it was their establishment of the settlement of Kaapstad, or Cape Town, that set in motion the lengthy and often turbulent history of South Africa.  
 
    For over a century, the Cape remained a Dutch East India Company settlement, and in the interests of limiting expenses, strict parameters were established to avoid the development of a colony. As religious intolerance in Europe drove a steady trickle of outward emigration, however, Dutch settlers began to informally expand beyond the Cape, settling the sparsely inhabited hinterland to the north and east of Cape Town. In doing so, they fell increasingly outside the administrative scope of the Company, and they developed an individualistic worldview, characterized by self-dependence and self-reliance. They were also bonded as a society by a rigorous and literal interpretation of the Old Testament. In their wake, towards the end of the 17th century, followed a wave of French Huguenot immigrants, fleeing a renewal of anti-Protestantism in Europe. They were integrated over the succeeding generations, creating a hybridized language and culture that emerged in due course as the Cape Dutch, The Afrikaner or the Boer.  
 
    The Napoleonic Wars radically altered the old, established European power dynamics, and in 1795, the British, now emerging as the globe’s naval superpower, assumed control of the Cape as part of the spoils of war. In doing so, they recognized the enormous strategic value of the Cape as global shipping routes were developing and expanding. Possession passed back and forth once or twice, but more or less from that point onwards, the British established their presence at the Cape, which they held until the unification of South Africa in 1910. The accomplishment of that unification would only come after a series of conflicts with the Boer, and while the British ultimately emerged victorious, the fighting was a lot more difficult than they could have anticipated. Indeed, the strategies and tactics employed by the Boer helped the British modernize their own forces shortly before World War I began. 
 
    The Zulu War and Boer War: The History and Legacy of the Conflicts that Cemented British Control of South Africa chronicles the origins of the Boer and Zulu, how they came into contact with the British, and the famous wars that determined the course of African history. Along with pictures depicting important people, places, and events, you will learn about the Zulu War and Boer War like never before. 
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    The Origins of British Involvement in South Africa 
 
     “In order to save the forty million inhabitants of the United Kingdom from a bloody civil war, our colonial statesmen must acquire new lands for settling the surplus population of this country, to provide new markets. The Empire, as I have always said, is a bread and butter question.” – Cecil John Rhodes 
 
    The European history of South Africa began with the 1652 arrival of a small Dutch flotilla in Table Bay, at the southern extremity of the African continent, which made landfall with a view to establishing a victualing station to service passing Dutch East India Company (Vereenigde Oost-Indische Compagnie) ships. The Dutch at that point largely dominated the East Indian Trade, and it was their establishment of the settlement of Kaapstad, or Cape Town, that set in motion the lengthy and often turbulent history of South Africa. 
 
    For over a century, the Cape remained a Dutch East India Company settlement, and in the interests of limiting expenses, strict parameters were established to avoid the development of a colony. As religious intolerance in Europe drove a steady trickle of outward emigration, however, Dutch settlers began to informally expand beyond the Cape, settling the sparsely inhabited hinterland to the north and east of Cape Town. In doing so, they fell increasingly outside the administrative scope of the Company, and they developed an individualistic worldview, characterized by self-dependence and self-reliance. They were also bonded as a society by a rigorous and literal interpretation of the Old Testament. In their wake, towards the end of the 17th century, followed a wave of French Huguenot immigrants, fleeing a renewal of anti-Protestantism in Europe. They were integrated over the succeeding generations, creating a hybridized language and culture that emerged in due course as the Cape Dutch, The Afrikaner or the Boer. 
 
    The Napoleonic Wars radically altered the old, established European power dynamics, and in 1795, the British, now emerging as the globe’s naval superpower, assumed control of the Cape as part of the spoils of war. In doing so, they recognized the enormous strategic value of the Cape as global shipping routes were developing and expanding. Possession passed back and forth once or twice, but more or less from that point onwards, the British established their presence at the Cape, which they held until the unification of South Africa in 1910. 
 
    The effects of British rule in the Cape were profound. Under Dutch East India Company rule, a laissez-faire attitude characterized territorial government, and beyond the immediate orbit of Cape Town, the fringe settlers, or the emerging Boer society, were left largely to their own devices. The British, however, with an infinitely more comprehensive view of the colonial administration, actively extended control into the hinterland, imposing standardized systems of government and law on a people long accustomed to units of government that extended no further than the family. This was inflamed by the abolition of slavery in the early 1830s, and further still by the organized settlement of the Eastern Cape by British funded (and English-speaking) colonization. 
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    A Boer family in the 1880s 
 
    The net result of this was a decision taken in the early 1830s by a radical fringe of Boer to leave the Cape region altogether, in an organized exodus known as The Great Trek. This carried waves of migrating Boer, known as Voortrekkers, or Forward-movers, north into the unsettled interior of the subcontinent. Beyond the Vaal River, and east into the future Natal, the migrating Boer came up against two powerful, independent native kingdoms, the Zulu and the amaNdebele. Several dramatic engagements took place that saw isolated Boer parties attacked by significant legions of disciplined native infantry, but since the Boer were armed with traditional weapons and used cannonades and musketry against their opponents’ mounted assaults, these tribes were ultimately defeated. Such improbable victories as these, against such phenomenal odds, established the bedrock of Boer mythology and served to confirm to a pious people that this was indeed a land promised to them by God. 
 
    Three Boer republics were thereafter founded. These were the Orange Free State (Oranje-Vrijstaat), the Transvaal, or Zuid-Afrikaansche Republiek (ZAR), and the Republic of Natalia. The first two were landlocked, of little interest to the British, but the latter, Natal, occupied the coastal littoral east of the Drakensberg Mountains, another potentially strategic maritime location that the British could hardly allow to fall out of their control. In 1843, a naval expedition was sent to occupy Port Natal, the future Durban, and the territory was annexed and declared a British colony. 
 
    This, then, set the stage for the political evolution of the subcontinent of South Africa. The British acknowledged the existence of the Boer republics, and under certain conditions, the British even recognized their independence. Nonetheless, the British retained an unspoken option on both territories, should circumstances ever require it.  
 
    For the time being, however, the two republics had nothing much of strategic or economic interest to offer, so they were left to develop along their own preferred lines. The British, on the whole, were interested in the territory only from a naval/strategic perspective, and so long as the key ports lay in British hands, the interior could languish under Boer control indefinitely. 
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    A map of the British Cape Colony (blue), Transvaal (green), the Orange Free State (orange), and the Natal (red) 
 
    This status quo might have held, but two key events took place. The first of these was the discovery of rich diamond deposits in a vaguely demarcated border region between the Cape and the Orange Free State, which inevitably altered the British view of things. That discovery was followed soon after by the discovery of what were then the richest gold fields in the world, located in the heartland of the Transvaal. Almost overnight, South Africa became the most important theater of British capital adventure in the world, and perhaps not surprisingly, the British suddenly took a keener interest in the area.  
 
    As the great European powers were beginning to jostle ever more acrimoniously at home, and as their interests were beginning to increasingly globalize, the political dynamics of southern Africa began to seem progressively less tenable. War on some level was growing more inevitable by the day.  
 
    Meanwhile, on a cool autumn morning in 1870, the British mail packet SS Eudora dropped anchor in the roadway of Durban Harbour, located on the eastern seaboard of the South African subcontinent. A number of passengers disembarked, among them a tall and sallow youth, his hair almost white, his eyes a pale blue, and his breath escaping his lungs in a ragged whisper. His name was Cecil John Rhodes, the fifth son of an English country parson, and he had come to the colonies in the hope that a drier climate might delay what his physicians predicted would be an early death from tuberculosis. On board the ship with him were a great many men from all corners of the empire, drawn to South Africa by news of the discovery of the most precious diamond pipe in the world. 
 
    Rhodes, however, had it in mind to grow cotton in the British colony of Natal, in the main port of which he now stood. In his pocket he carried a sum of £2,000 in investment capital, a gift from his Aunt Sophia, who was alone in predicting that her ailing nephew would survive much beyond his 19th birthday. Rhodes stepped off the teak boards of Durban docks and made his way to the Metropolitan Hotel. A day or two later, he traveled inland into the Umkomaas Valley, where 200 acres of land lay waiting for him. 
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    Rhodes as a boy 
 
    No one, of course, could have had any idea quite what a profound moment this was in the history of Africa, perhaps not even Rhodes himself. Nonetheless, this anonymous arrival, one among thousands that year, would shape the course of events in this turbulent corner of the British Empire for the next century. By the time Rhodes made landfall, diamonds had been discovered in the Northern Cape, in the area of the modern city of Kimberley. This was an extremely important moment because prior to that, South Africa’s significance to the British Empire had tended to be purely strategic, but now it served a major economic purpose. Within the next decade, gold would be discovered in the Transvaal in quantities nowhere else encountered in the known world, projecting South Africa almost overnight to the very center of British capital adventure.  
 
    As Rhodes was settling in, the diamond rush was just beginning, attracting hopeful prospectors from across the empire. At 17, Rhodes was a a serious-minded youth, and despite the rush to the diamond fields, he determined that he would stick to farming. However, when it became clear to him that growing cotton in the virgin soils of Zululand would take more effort and resources than planting parsnips in his back garden in England, he decided to defer developing his farm until he had tried his luck on the diamond fields. Thus, about a year after his arrival in South Africa, he packed up a small mule wagon with a few tools and possessions and began the 500-mile trek to Kimberley through the interior of South Africa. 
 
    Rhodes has been the subject of numerous biographies, and each one points to this moment as the beginning of a signature metamorphosis in the young man’s mind. Besides a few isolated Boer homesteads, and perhaps a native village here and there, the land was empty. This was his first practical exposure to the outer fringes of the British Empire, a phenomenon that was very much part of his worldview. In order to fully appreciate how the events of the next three decades would play out, it is important to understand the place that the English-speaking races occupied on the global stage at that time. The British Empire was by no means at its peak yet, but it nonetheless was moving quickly towards it, and the sense of manifest destiny that went along with this informed very much the English view of themselves, and of the world in general. It would perhaps not be overstating the matter to suggest that on the left hand of God sat Victoria Regina, the greatest British monarch of the modern age, who ruled the known world as a God-given right, and whose people enjoyed absolute sanction to assume overlordship over every acre of land and every native race, discovered and undiscovered.  
 
    This might seem absurd in the modern context, but in the late 19th century it was believed by many, and it very much informed the young Rhodes’ thinking as he passed the idle hours traveling over that vast and empty land. As he once put it himself, “Remember that you are an Englishman, and have consequently won first prize in the lottery of life.”  
 
    Arriving in Kimberley in October 1871, Rhodes secured a handful of claims and set to work. The dry climate certainly did fortify his health, and before long he was writing to his mother with the news that he was averaging a haul of about £100 a week in diamonds, which in 1871 was already a significant amount of money. To go along with that, Rhodes was discovering within himself not only an ability to make money, but also the early signs of genius. He certainly made money finding diamonds, but there was only so much money that one could make doing that, and before long he was involved in capital manipulation, the acquisition and consolidation of defunct claims and the industrial exploitation of diamonds. It was at that point that he began to make real money, and by the age of 19 he was already a wealthy man. 
 
    This, however, was just the beginning. Rhodes went on to make more money, and more still, but by then his mind was fixed elsewhere. In 1873, at the age of 20, he made a seemingly curious decision. For a long time he had nurtured the ambition to earn a degree from at Oxford, but his poor health had tended to preclude any particular investment in his education. Now, however, he had the money and could make the time, so he did. 
 
    Rhodes’ entry into Oriel College Oxford was another seminal moment in history, coinciding on this occasion with the arrival at that university of John Ruskin as Slade Professor of Fine Art. Ruskin was probably best known then as an art critic and social philosopher, but he also was one of the most influential Englishmen advocating the advancement of the empire. Rhodes, who had thought idly about such things, now suddenly found himself surrounded by the cream of British youth, urged by John Ruskin to go forth and claim on behalf of the British Empire every acre of unclaimed ground.  
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    Ruskin 
 
    Initially, Rhodes’ response to this was to write copiously about his vision of world government, of reclaiming the United States for the British Empire, and adding to it all of Africa, Asia, Oceana, and South America. This whole would combine into a style of global government under the enlightened rule of the English-speaking race. One of Rhodes’ most famous quotes asserted, “I contend that we are the finest race in the world and that the more of the world we inhabit, the better it is for the human race.” 
 
    Rhodes spent just a year at Oxford before returning to South Africa, now fully embracing his monumental vision. Before long, his great idea was by necessity trimmed down to something more practical, but it was no less astronomical in scope. At 22, he pictured a United States of Africa amalgamated under the British flag, from Cape to Cairo. At that time, this still seemed totally possible since no other European power had any particular claim to the African interior. He realized, however, that for this to succeed, political authority and a great deal of money would be required at the very least. It was a huge concept for a 22-year-old to be seriously contemplating, but Rhodes was nothing if not serious.  
 
    Then, quite suddenly, Rhodes was struck down by the first of what would prove to be numerous heart attacks, and this too was an important moment, simply because it alerted him to the fact that he would probably not live for long. In other words, if just a small part of his vision was to be realized in his lifetime, he would need to cut corners and move quickly. This meant to Rhodes that the ends justified the means, and as a simple article of faith, he believed that no greater fortune could any individual hope for than to fall under British sovereignty. He knew natives might initially resist, but he was confident that once they were introduced to British people and culture, the natives would eventually accept them.  
 
    Rhodes certainly did move swiftly. He moved from the diamond fields of Kimberley to the goldfields of the Transvaal, establishing the monopolistic De Beers Consolidated Mines in Kimberley and the Goldfields Corporation of South Africa in Transvaal.  
 
    As he was setting up commercial interests, the map of Africa was undergoing a rapid evolution. Both the British and the French were beginning to occupy and claim pockets of West Africa, while the decline of the powerful Zanzibari Sultanate left a political vacuum in East Africa, which the British and the Germans were filling in a mood of mutual suspicion.  
 
    To the immediate north of South Africa, the situation was in even ore flux. This was what was regarded as the south-central interior, which today would comprise Zimbabwe, Zambia, and Malawi, and for all intents and purposes the land remained unclaimed and largely unmapped. It was, however, precisely here that all the major regional European powers were preparing to do battle. The Germans saw the opportunity to link up their two colonies to the east and west in a vast region stretching across the girth of the subcontinent, while the Portuguese pictured an identical scenario with regards to their colonies on either coast. In each case, any hope of British movement north out of South Africa towards Rhodes’ vision of a through route from Cape to Cairo would be immediately frustrated, so Rhodes now deemed it vitally important to act quickly and ensure that none of this took place.  
 
    The Origins of the Zulu Kingdom 
 
    Originally a major clan occupying what is today Northern KwaZulu-Natal (kwaZula-Natal), the Zulu (amaZulu) were technically founded around 1709 by Zulu kaNtombela, and they are still the largest ethnic group in South Africa and among the biggest on the African continent. Of all the sub-Saharan Bantu people, which consists of about 300–600 African groups who speak Bantu languages, the Zulu are the most well-known and remain the most numerous in South Africa. The Zulu people represent the largest South African ethnic group, with an estimated 11 million+ people (10,660,000 as of the 2001 census) living primarily in the South African province of KwaZulu-Natal (with approximately 8 million occupants), but also in Gauteng, Mpumalanga, and Free State Province (with nearly 2 million, 1 million, and 150,000 occupants respectively). There are also small numbers of Zulu in Zimbabwe who use the cultural designation Amandebele, others in Zambia who are known as Abangoni, and still others in Mozambique called Xigubo. 
 
    The language spoken by the Zulu people is isiZulu, a Bantu language that is part of the Nguni subgroup. A traditional sub-branch of the Niger–Congo languages, there are an estimated 250 "mutually intelligible" Bantu languages spoken east and south of present-day Cameroon in the regions known as Central Africa, East Africa, and Southern Africa, with the largest total number speaking Swahili.) As one of South Africa's 11 official languages, isiZulu is the most widely-spoken language of the region, with more than half the South African population able to understand it, but many Zulu are also fluent in Afrikaans, English, Portuguese, Xitsonga, Sesotho, and a number of other commonly-spoken languages.  
 
    In the Nguni language group, the words iZulu, iliZulu, and liTulu all mean “heaven” or “sky.” At the same time, a segment of the current Zulu population calls themselves Abantsundu, which means “brown people.” 
 
    Historical accounts of the Bantu peoples date to at least 1000 BCE in Egypt, and all Bantu-speaking groups of southern Africa (the Swazi, Sotho, Tswana, Shona, Ndebele, Venda, Xhosa, and protoZulu) are known to have developed similar cultures based on a symbiotic relationship with their domesticated livestock. All of these groups collectively reached their peak in the 16th and 17th centuries; while the people and cattle became interdependent, these Bantu-speaking groups managed to create optimal conditions for themselves and livestock to flourish, and the explosion in the population growths of both allowed for the distribution of Bantu-speaking groups across much of the continent, bringing their social organization and cultural norms with them.  
 
    Even before encountering Europeans, these Bantu-speaking groups adhered to a social model that the Europeans would have recognized in the 17th century. The ideas that individual survival depends on societal organization, societal survival depends on institutional progress, and institutional progress depends on the purposeful delineation of social responsibilities according to individual abilities, skills, education, and willingness to cooperate were all instrumental in these societies. This also ensured that highly stratified political systems evolved among the Bantu-speaking groups, based mostly on the ecological requirements of cattle-herding; there was a strong correlation between political stratification and the relative size of herds and settlements. The groups established a system in which the owners of the most cattle had access to the most land, occupied the largest settlements, and held political authority over the greatest number of people. Thus, class division was not only natural but considered optimal, with all of the groups developing economies and political systems founded on the notion that cattle was the greatest form of wealth.  
 
    Even so, no Bantu group could depend on cattle alone. Cattle required massive quantities of grain, so larger herds naturally required larger supplies. Furthermore, the reliance on cattle also necessitated seasonal migration, not only for grazing ground but to collect enough wild sorghum and millet to feed the livestock. While this ensured the establishment of plenty of wealthy men and rulers in Bantu societies, it was the introduction of maize/corn and cassava by the Portuguese in the mid-1600s that would ultimately change the face of Bantu society and politics. By 1798, maize became a primary staple crop in Mozambique and what is now Zambia. 
 
    While the earliest roots of the Zulu people have been lost to antiquity, historians trace the Zulu to a comparatively small clan belonging to a larger indigenous group known as the Nguni, one of the Bantu-speaking groups. According to oral tradition, the Nguni were a cattle-herding people who migrated from the northern part of the continent to the Great Lakes region (a series of lakes constituting the part of the Rift Valley lakes in and around the East African Rift) of sub-Equatorial Central/East Africa. That migration likely took place over a period of thousands of years until they reached what is now South Africa around 2,000 years. Scholars think that the Nguni settled sporadically, only to be followed by larger waves of migration by 1400 A.D. Although their society, economy, and culture remained similar, these Nguni members adopted the designation “abakwaZulu” by the early 18th century. 
 
    According to oral tradition, the Zulu people began as a single clan under Chief Zulu kaNtombela, whose name related to “heaven” in their language. This chief is said to have established his rule around 1700, and following his death, Chief Zulu kaNtombela's descendants began calling themselves abakwaZulu, meaning “people of Zulu”. All subsequent Zulu believe they are his direct descendants. Thus, before the ascendancy of King Shaka in 1818, the term “Zulu” referred to a single, relatively small and insignificant clan that recognized Zulu kaNtombela as its founding ancestor.  
 
    After Shaka's mission of conquest and consolidation, however, the term came to refer to hundreds of clans under the control of the Shaka Zulu monarchy. As a result, when the British established colonial rule of Natal in 1843, the “Zulu” identity became associated with the territory, especially the northern part of KwaZulu-Natal Province, which was once known as “Zululand.” Today, the Zulu ethnic identity is linked to both the language and the monarchy.) 
 
    By the mid-18th century, hundreds of small Zulu clans were occupying the northern regions of what would become “Zululand” on the eastern seaboard of South Africa, living under incessant competition for grazing and water rights. While intra-tribal and inter-tribal conflicts were commonplace, it usually took the form of shouted insults or, in some cases, armed stand-offs involving the throwing of assegai, long spears thrown at such distances that injury was extremely rare.  
 
    By the end of 18th century, however, a series of wars and indigenous population migrations erupted in southeastern Africa that would have a dramatic impact on this part of the so-called “Dark Continent.” Coming to be known as the Mfecane ( “the crushing”), there was an explosion of violence sparked by competition for natural resources, particularly slaves and ivory sought by European trading companies based at Delagoa Bay in Mozambique, and these conflicts made powerful kings of those African rulers able to supply such resources. From this chaos, two extraordinary events occurred: a scattering of indigenous peoples the likes of which had never been seen on the African continent in recorded history, and the emergence of the Zulu state centered at Natal. 
 
    In 1818, the various Zulu clans united to form a powerful state under the leadership of the 31-year-old Shaka kaSenzangakhona (1787-1828), the son of Zulu chief Senzangakona and Nandi, who was a daughter of a chief of the related Langeni tribe. As former commander in the army of the powerful Mthethwa Empire under King Dingiswayo, Shaka became the leader of his mentor's people following his death. Shaka kaSenzangakhona is credited with uniting numerous clans of the Northern Nguni people (specifically the Mtetwa Paramountcy and the Ndwandwe) into the Zulu Kingdom and establishing the indigenous Black nation that came to dominate southern Africa between the Phongolo and Mzimkhulu Rivers.  
 
    Regarded as the greatest of all Zulu military kings, Shaka has been lauded for his sheer military genius, reforms and innovations, but he has also been condemned for the extreme brutality of his methods. Shaka transformed traditional Zulu fighting tactics, which once amounted to little more than hurling spears and insults at great distances, into deadly close-contact combat, and the tribal conflicts now took on a far more fatal nature. Historian William Rubenstein described Shaka’s results, "One element in Shaka's destruction was to create a vast artificial desert around his domain ... 'to make the destruction complete, organized bands of Zulu murderers regularly patrolled the waste, hunting for any stray men and running them down like wild pig.' ... An area 200 miles to the north of the center of the state, 300 miles to the west, and 500 miles to the south was ravaged and depopulated.” 
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    A 19th century European depiction of Shaka holding an assegai and large shield.  
 
    What everyone can agree on is that Shaka’s reign continues to influence South African culture nearly two centuries after his death. Given what came after his reign, it’s no surprise that Shaka has been transformed into a warrior and statesman of mythological proportions, and numerous Shaka cults persist into modern times. Though often described as a despot and tyrant because of the many atrocities committed against his enemies and his own people, he expanded the sphere of Zulu influence from a relatively insignificant chiefdom of some 100 square miles to an empire extending over 200,000 square miles at its peak. As historians note, Shaka was a contemporary of Napoleon Bonaparte and ultimately conquered a far greater area. 
 
    According to Zulu legend, Shaka was the product of a forbidden union between Zulu chief Senzangakona (who by some accounts was a Zulu prince at the time) and Nandi. At this time in history, the Zulu were a collection of small and insignificant, fundamentally peaceful clan-based tribes. The legend is that Shaka was conceived during the act of uku-hoblonga, non-penetrative sexual contact that was culturally-permissible among unmarried Zulu couples. Some argued that Senzangakona and Nandi’s union was in violation of the tribe's strict rule of exogamy, a kinship rule that made marriage or even sexual relations between kin taboo, so when Nandi's pregnancy was discovered, both she and the unborn child (given the degrading name I-Shaka, meaning "the parasite”) were rejected by Chief Senzangakona's clan and treated as an outcast by both the men and women of the village. Soon after birth, Nandi and Shaka were forced to stay at Chief Senzangakona's kraal. Kraal is today used as a general term referring to an entire settlement, but in centuries past it referred to a circular enclosure for cattle or other livestock surrounded by a mud wall located within the village. In some settings, a kraal was individual property amounting to a hut and animal pen. Making matters worse, Shaka and his mother were tossed out of there six years later, when Shaka allegedly let a dog kill his father's pet sheep. 
 
    Said to have been scrawny and constantly ridiculed by the other boys, Nandi took Shaka and his younger sister, who by some accounts was the result of continued sexual relations with Chief Senzangakona, back to her own people, the Langeni. However, she was less welcome there than with Senzangakona's clan for having allowed herself to be violated by kin. When her people were ultimately forced to move due to famine a short time later, Nandi took her children to her aunt's kraal, where Shaka grew into a powerful and intimidating young man. Muscular and over six feet tall, he displayed extraordinary military prowess and leadership abilities. 
 
    At the age of 23, Shaka was conscripted by King Dingiswayo into the Izi-cwe regiment of the Mthethwa Paramountcy Army. At this time, the Mthethwa Paramountcy consisted of more than 30 Nguni tribes, consolidated and extended under the rule of King Dingiswayo, and Shaka continued to display exceptional military prowess by revolutionizing the traditional techniques of African warfare. He was already developing the fighting techniques that would later make his impi soldiers the most feared warriors in all southern Africa. Realizing that hurling the traditional assegai at a distant enemy was ineffective and tantamount to forfeiting their weapons, Shaka developed a shorter and stouter assegai for close combat. He then converted the traditional Zulu shield, which was previously small and flimsy, into an offensive weapon itself by lengthening and fortifying it. Shaka developed a close-order method by which the shield could be used to hook that of the enemy, thus providing an opening to use the assegai much like a bayonet.  
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    19th century European illustration of a Zulu warrior 
 
    In addition to advancements in weapons and methodology, Shaka's primary battle innovation was creation of the so-called "cow horns" formation, a deadly formation enabling 20-30 men to completely encircle and trap the enemy. When properly implemented, while the “chest of the cow” (a vanguard comprised of the best warriors) engaged the enemy directly, two “horns” opened from the outer flanks of the cow and encircled the enemy until their points converged. This formation was further refined by the addition of the “loins,” reserves who remained seated with their backs to the battle until they were called into action. Becoming the signature Zulu battle maneuver, the “cow horns” formation was executed as one synchronized mass movement carried out at top speed, even over rough terrain. Through Shaka's unparalleled military leadership, an impi of fearless, highly-disciplined warriors was developed and maintained, thanks to his incessant training between military campaigns. 
 
    Legend also had it that Shaka prohibited the wearing of sandals amongst the ranks to ensure their mobility and simply killed anyone who rejected that change, but historian John Laband pointed out, "What are we to make, then, of [European trader Henry Francis] Fynn's statement that once the Zulu army reached hard and stony ground in 1826, Shaka ordered sandals of ox-hide to be made for himself?" Regardless of the veracity of the legends, military historian John Guttman could safely assert, “Combined with Shaka's ‘buffalo horns’ attack formation for surrounding and annihilating enemy forces, the Zulu combination of iklwa and shield—similar to the Roman legionaries' use of gladius and scutum—was devastating. By the time of Shaka's assassination in 1828, it had made the Zulu kingdom the greatest power in southern Africa and a force to be reckoned with, even against Britain's modern army in 1879.” 
 
    When King Dingiswayo was killed in 1818, Shaka assumed command of the Mthethwa Paramountcy and its army, effectively starting the Zulu Nation. But while Dingiswayo had a reputation for resorting to war only after negotiation had failed, and even occasionally allowing conquered chiefs to continue ruling their own people, Shaka was preoccupied with total annihilation of the enemy, including the men, women, children and all their earthly possessions. With 50,000 highly-trained warriors at the core of the new Zulu state, King Shaka expanded the kingdom exponentially, incorporating those chiefs who submitted to Shaka’s rule and executing those who did not. Establishing his royal kraal at Bulawayo in modern-day Zimbabwe, Shaka sent his marauding army to extend the boundaries of “Zululand,” succeeding in building an ever-larger unified nation under a single Zulu language. At the same time, many of Shaka’s neighbors started a mass exodus out of fear, so the rise of the Zulu Nation corresponded with a number of Zulu clans and neighboring tribes essentially ceasing to exist. 
 
    In 1828, Shaka was assassinated by Zulu warriors acting on behalf of his half-brothers, including his successor, Dingane, and unceremoniously buried in a pit. Some accounts claim he was thrown down a dry well, but either way, after Shaka's death, Dingane ruled for 12 years before being overthrown by his half-brother Mpande in 1840. 
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    19th century European illustration depicting Dingane in civilian and military attire 
 
    Apart from oral tradition, which varies village to village from the plausible to the fantastic, Shaka's place in history is based on two “eyewitness” accounts provided by white adventurer-traders Nathaniel Isaacs and Henry Francis Fynn. The two claimed to have spent time with Shaka during the last four years of his reign, and in Travels and Adventures in Eastern Africa (the earlier of the two accounts), Isaacs paints a picture of Shaka as a degenerate and pathological monster. That image was largely supported by Fynn, whose diary (which was actually a collage of various papers) was edited, rewritten, and presented by historian James Stuart in 1950. The validity of these accounts, however, has recently been called into question in light of modern scholarship based on oral histories collected around 1900 by James Stuart himself. Those were published in 6 volumes as The James Stuart Archive.  
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    An illustration of the Zulu at Natal from Isaacs’ book 
 
    In the 1950s, Stuart's work was continued by D. McK. Malcolm, who provided further insight into the Zulu people and Shaka's rule, and additional information came from A. T. Bryant, E. A. Ritter (in his 1955 novel Shaka Zulu), history professor at University of KwaZulu-Natal, Pietermaritzburg John Wright, and Rhodes University scholars Julian Cobbing and Dan Wylie. All of them have further modified the accounts provided by Isaacs and Fynn, and given the debated nature of Fynn and Isaacs' accounts, most consider Donald R. Morris' The Washing of The Spears a fundamentally sound resource. Another account typically cited is A.T. Bryant’s Olden Times in Zululand and Natal, which is based on four decades of exhaustive ethnological interviews and relies heavily on oral accounts. A 1998 assessment by historian Carolyn Hamilton argues that the image of Shaka has been "invented" in the modern era according to whichever agenda individuals, governments and cultural groups may have had at the time.  
 
    Regardless of the varying accounts, most anthropologists stress context when judging Shaka as a leader, as well as his place in history. While his methods seem extreme by modern standards, his actions also pale in comparison to countless other examples, including the World Wars and other massacres and genocides.  
 
    While parts of West, Central, and East Africa had contact with the outside world in ancient times, including exploration, trade, and colonizing, this was not the case for the western and southern regions of Africa. The interior of the continent also lacked substantial contact with the outside world, and European contact would not come to the heartland of Africa until just over 500 years ago. But once interest was sparked, namely in the pursuit of raw materials, cheap labor, land, and colonial domination in the name of King, Country, and Christ, the consequences were severe for the indigenous populations. Much of Africa, including South Africa, became an international battlefield.  
 
    At first, Europeans came simply to explore and find trade goods. A Portuguese sailor who was shipwrecked off the Natal coast and subsequently traveled through the region to Delagoa Bay (today the southeast coast of Mozambique) wrote, “These people are herdsmen and cultivators . . . their main crop is millet which they grind between two stones in wooden mortars to make flour. From this they make cakes [and] of the same grain make beer . . . they drink with great gusto. Their cattle are numerous, fat, tasty and large, the pastures being very fertile. Their wealth consists mainly in their huge number of dehorned cows.”[1] About a century later, a Dutch sailor also shipwrecked off Natal reported, “The country is exceedingly fertile, and incredibly populous, and full of cattle, whence it is that lions and other ravenous animals are not apt to attack men as they find enough tame cattle to devour.”[2]  
 
    However, as the Age of Exploration kicked into gear and the European powers needed to protect their expanding commercial interests, various nations established fortified trading posts along the coast manned with armed guards. The earliest known such post was the “Castle of Elima,” erected on the Gold Coast of what is today Ghana by the Portuguese in the 15th century. Surviving records indicate that soon after its establishment, the “Castle” was exporting an average of 20,000 ounces of gold per year until the Dutch and then British subsequently seized control of it. By then, the garrison at the Castle had added ivory and slaves to the commodities, and 25 major trading posts had been positioned along about 300 miles of the west coast of Africa by the start of the 18th century.  
 
    Invariably, the growing European presence in Africa led to conflict and military actions between the Europeans themselves and against indigenous cultures. The British Empire set its sights on colonizing the whole of Africa, and it established British settlements in South Africa by 1795 to help control the Cape of Good Hope. The Zulu Empire was rapidly expanding at the same time, making conflict between the British and King Shaka Zulu inevitable in the early 19th century. Though Shaka would not formally establish his capital at uMgungundlovu until shortly before his death in 1828, even by the time of first European contact, that city is thought to have contained upwards of 7,000 loyal Zulu. 
 
    Sharpening the Spears 
 
    Zululand, as it was known, was an area desired both by the British and Boers, but there was plenty of internal tension in the territory even before foreign interference. As one historian noted:  
 
    “The subjugation of the Zulus and the annexation of their country…formed part of a policy which has occupied the minds of certain British statesmen for many years. The ambition of creating a South African Empire…to be another jewel in Victoria's crown, which, if no rival, should at least be a worthy pendant to the great Indian Empire, was a dazzling one, and towards that object all [g]overnment action in South Africa has apparently tended since the year 1873. When the idea was first conceived those only know who formed it, but it took practical and visible form in 1873. In that year by crowning the Zulu king we assumed a right to interfere in the internal management of the country, thereby establishing a possible future cause of offence, which, as the Zulus obstinately refused to put themselves in the wrong by any sort of interference with us, was necessary in order to bring about a state of things which should eventually give us a sufficient excuse for taking possession of the country altogether.  
 
    “The origin of this performance was as follows. In the year 1856 a great revolution took place in Zululand, and a civil war broke out between two claimants to the heirship of the throne (then filled by uMpande), namely, the present king, Cetshwayo, and his brother, Umbulazi. Cetshwayo was quite young at the time, and appears to have been put forward by some ambitious warriors, who intended to rule in his name, and did not expect the remarkable power and talent which he afterwards developed.  
 
    “Umbulazi's party was beaten, he himself being killed in battle, great carnage ensuing, and many fugitives escaping into Natal.  
 
    “Amidst all the bloodshed and horror which naturally attends such a warfare as this between savages, there stands out the singular, perhaps unprecedented, fact that Cetshwayo, although victorious to the extent of carrying the nation with him, not only never made any attempt upon the old king, his father's, life, but did not even depose him or seize his throne. The old man lived and nominally, at all events reigned for many years, though, owing to his age and obesity, which was so great as to prevent his walking, he seems to have been willing enough to leave the real authority in the hands of his son, while retaining the semblance of it himself. He was treated with all due respect by Cetshwayo and his followers until he died a natural death in the year 1872, when Cetshwayo ascended the throne which had long been virtually his own, and was proclaimed king of Zululand. This was looked upon as a fitting time for a little display of authority by ourselves, hence the friendly expedition to Zululand of 1873, when we gave Cetshwayo to understand that, however it might appear to him, he held his power from us, and was no true king till we made him such. It was also rightly thought to be an opportunity for suggesting to the Zulu king such reforms in the government of his country as would naturally commend themselves to English ideas. We considered, and with some reason, that capital punishment was an over-frequent occurrence in Zululand, and that, on the other hand, judicial trials before sentence should be the universal rule. It was also desirable, if possible, to decrease the belief in witchcraft, by which so much power was left in the hands of the witch-doctors or priests; and finally it was thought necessary to provide for the safety of the missionaries resident in the land. How far this was a desirable step depends entirely on whether the men themselves were earnest, self-sacrificing, peace-loving teachers of the gospel of Christ, or mere traders for their own benefit, under the cloak of a divine mission, ready to hail a bloody war. ‘Only the utter destruction of the Zulus can secure future peace in South Africa…we have the approbation of God, our Queen, and our own conscience.’"[i] 
 
    During the mid-to-late 1870s, Britain's Colonel Secretary Lord Carnarvon, Secretary of State of the Colonies, formulated ambitious plans to confederate the Cape Colony (of South Africa), Natal, and the Boer republics into one unified domain under British rule. At the time, the Boer Republics were independent self-governed republics created by the Dutch-speaking inhabitants of the northeastern Cape Province and their descendants in the northern and eastern parts of what is now South Africa. Lord Carnarvon considered it a master stroke of luck that the newly-formed Transvaal Republic was nearly bankrupt and the Orange Free State republic was on the verge of collapse, believing this would ultimately give the British unlimited access to resources and free human labor.  
 
    [image: File:4th Earl of Carnarvon.jpg] 
 
    Henry Howard Molyneux Herbert, 4th Earl of Carnarvon 
 
    In 1873, King Mpande kaSenzangakhona, king of the Zulu Nation since 1840, died and left his son Cetshwayo to assume the throne. Mpande was a half-brother of Shaka and Dingane, both of whom preceded him as kings of the Zulu Nation, thus making Cetshwayo related to Shaka by blood. Per custom, Cetshwayo erected a new capital (Ulundi, which still stands today in KwaZulu-Natal Province), expanded his army (readopting many of Shaka's methods abandoned by his father), and equipped his impi with European muskets, something previous kings had frowned upon in order to maintain Shaka’s reforms. Cetshwayo then banished European missionaries from Zululand and was also rumored to have incited other native African groups to rebel against the Boers in Transvaal. 
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    A photograph of Cetshwayo taken in London in 1884 
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    Cetshwayo in 1875 
 
    Though by no means a largely settled location, Natal would eventually claim all the trappings of a proper British colony, and like other colonies settled in a land full of indigenous natives, consolidating control proved difficult. As one historian explained:  
 
    “Like so many imperial conflicts of the period, the Zulu War was not initiated from London. Instead, Benjamin Disraeli's government—preoccupied with the Russian threat to Constantinople and Afghanistan—made every effort to avoid a fight. “We cannot now have a Zulu war, in addition to other greater and too possible troubles[,]” wrote Sir Michael Hicks Beach, the colonial secretary, in November 1878.  
 
    “The man to whom this letter was addressed—Sir Bartle Frere—had other ideas, however. Frere had been sent out to Cape Town with the specific task of grouping South Africa's hotch-potch of British colonies, Boer republics and independent black states into a Confederation of South Africa. But he quickly realised that the region could not be unified under British rule until the powerful Zulu kingdom—with its standing army of 40,000 disciplined warriors—had been suppressed.  
 
    “So he exaggerated the threat posed by the Zulus to the British, and…when the home government refused to sanction war, took matters into his own hands in December 1878 by presenting the Zulu king, Cetshwayo, with an unacceptable ultimatum. This required, among other things, the disbandment of the Zulu Army, and war was the inevitable result.  
 
    “Such unilateral action by an imperial pro-consul was not unusual during the Victorian period. So great were the distances involved, and so slow the methods of communication, that British governors often took it upon themselves to start wars and annex provinces.  
 
    “Lord Lytton, the Viceroy of India, was about to invade Afghanistan without reference to London. But the Zulu conflict was unique in that it was to be the last pre-emptive war launched by the British, prior to the recent campaign in Iraq.[ii]  
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    Frere 
 
    In December 1878, representatives of the British government, who may have been acting largely without authority, delivered an ultimatum to 11 Zulu chiefs under Cetshwayo telling him to disband his armies and accept British authority. This had followed three dispatches on October 17, November 21, and December 18 from Sir Michael Hicks Beach (who replaced Carnarvon as Secretary of State for the Colonies in November), stating in no uncertain terms that war with the Zulu was to be avoided and a British invasion of Zululand was prohibited. Beach had written, “The fact is that matters in Eastern Europe and India...wore so serious an aspect that we cannot have a Zulu war in addition to other greater and too possible troubles."[3]  
 
    Thus, it seems British colonial authorities were all but flagrantly disobeying orders from above when sending the Zulu king an ultimatum the Zulu could not possibly accept. The ultimatum listed many grievances: “The verdict of the Boundary Commissioners upon the Disputed Territory was accepted unaltered, but the private rights of those who were settled on it were to be secured, either by way of compensation, if they elected to leave, or by protection being accorded to them if they remained. A demand was made for the surrender, within twenty days, for trial by a Natal Court, of the two sons and the brother of Sirayo, who had carried off and killed the refugee women…with a fine of five hundred cattle for the delay in compliance with the two former demands. Another fine of a hundred cattle was demanded for an offence committed on two Englishmen who were molested while surveying British territory. The existing military system was to be reformed, and all men allowed to marry as they came to man's estate; and while the universal obligation to serve in war was not interfered with, the regiments were not to be called up without permission of the great Council of the Zulu Nation assembled, and the consent of the British Government . In order that all these provisions should be carried out, a British Resident in Zululand, or on its immediate border, would be appointed, who would be "the eyes, ears, and mouth" of the British Governor towards the Zulu King and the great Council of the nation. The missionaries who had settled in the country were to be left unmolested, as in Panda's time. A period of thirty days was allowed for an answer to these demands. This document, though called the words of the High Commissioner , bore the signature of Sir Henry Bulwer, as Lieutenant-Governor of Natal; for though Frere, as High Commissioner, had jurisdiction over all matters outside the boundary of that Colony, he had no jurisdiction within Natal itself. The minutes and despatches of the two show that though they differed in some minor details, they were in substantial agreement as to the facts and aspect of the case.”[iii]  
 
    In total, the ultimatum listed 13 points: 
 
    
    	                     Surrender of Sihayo’s three sons and brother to be tried by the Natal courts.  
 
    	                     Payment of a fine of five hundred head of cattle for the outrages committed by the above and for Cetshwayo’s delay in complying with the request of the Natal Government for the surrender of the offenders.  
 
    	                     Payment of a hundred head of cattle for the offence committed against Messrs. Smith and Deighton.  
 
    	                     Surrender of the Swazi chief Umbilini and others to be named hereafter, to be tried by the Transvaal courts.  
 
    	                     Observance of the coronation promises.  
 
    	                     That the Zulu army be disbanded and the men allowed to go home.  
 
    	                     That the Zulu military system be discontinued and other military regulations adopted, to be decided upon after consultation with the Great Council and British Representatives .  
 
    	                     That every man, when he comes to man’s estate, shall be free to marry.  
 
    	                     All missionaries and their converts, who until 1877 lived in Zululand, shall be allowed to return and reoccupy their stations.  
 
    	               All such missionaries shall be allowed to teach and any Zulu, if he chooses, shall be free to listen to their teaching.  
 
    	               A British Agent shall be allowed to reside in Zululand, who will see that the above provisions are carried out.  
 
    	               All disputes in which a missionary or European is concerned, shall be heard by the king in public and in presence of the Resident.  
 
    	               No sentence of expulsion from Zululand shall be carried out until it has been approved by the Resident .[iv]  
 
   
 
    It was the disbandment of the Zulu army that garnered the greatest ire. The ultimatum provided the following justifications:  
 
    “I send you officially much more than you will care to read about the terms to be imposed. The papers might have been much shorter, but I wished to carry Sir H. Bulwer with me in every step. He is most scrupulously just, and as a trained Diplomatist , requires every step to be proved, is mistrustful of all but official sources of information, and though he estimates pretty fairly such public opinion as exists here, he is naturally somewhat influenced by local views. Altogether I have felt that great weight was due to his approval of each step, and though the process was often tedious and somewhat laborious, the final result, when he agreed, was well worth the trouble.  
 
    “But the principal difficulty has been the great divergence of views here and in the Transvaal. There seems little healthy or well-formed public opinion in either province, and from the way native questions have been treated here for twenty years past as sacred mysteries, not to be revealed to vulgar eyes, there is less sound opinion and sound public interest than there ought to be. In Natal what the Transvaal desires is sure to be wrong… 
 
    “Such public opinion as exists in the Transvaal seems much simpler and less divided. With the Boers, of course, whatever the English Government does or says is wrong. Their native policy is very simple. To have no more natives than are wanted to work on their farms, and to keep those few in a very complete state of subordination, are, of course, cardinal points. Large, powerful, and growing [races of] natives like the Zulus alongside us are stubborn facts, and a great difficulty to the general run of Dutch Transvaal politicians, but they have a hazy notion that such people ought to be, and may be driven away somewhere else, into unhealthy regions north of the Portuguese, or pent up in black Alsatians, where they may grow mealies, but cannot keep horses or sheep… 
 
    ”These are, of course, only the views of the uninstructed. But they are the great majority. I hear a good deal from them here, thanks to Mr. Stegmann, my excellent Dutch secretary, and I believe that if I go to them, after having settled the Zulus into a position clearly subordinate to Her Majesty's Government, and if the delegates Kruger and Joubert deal honestly with them, telling them how hopeless is any scheme of undoing the annexation, they will acquiesce, reluctantly, no doubt, at first; but they have many noble qualities and capabilities, and if fairly treated will, I believe, be subjects of whom Her Majesty may be proud. I am quite sure that no people could have done what the trek Boers have done during the past thirty years, without having the materials of a great people among them; but they have hitherto had scant justice done them by either friends or detractors.  
 
    ”Shepstone's position in the Transvaal is a very difficult one. The Boers do not read Blue-books , but they have long memories, and as the embodiment of Natal native policy, and protector of Cetywayo in his opposition to Boer extension, he had much lee-way to make up. He is now the advocate, very properly, of all Transvaal interests, but this very constantly leads him into positions inconsistent with his former views, when representing the Natal Government, and you will see that I have sometimes had to remind him as well as Natal officials that we are now here on Her Majesty's service, and not on duty exclusively interesting either Natal or Transvaal.  
 
    ”In a week or two I hope we may be able to give you some certain facts indicating what course the Zulus and Cetywayo are likely to take. At present nothing can be more contradictory than the opinions of the best-informed authorities. The only points on which all seem to agree are that the great majority of the people long for quiet, and for some sort of security for their lives and property; that the King's young regiments believe themselves invincible and will oppose any concession, and that Cetywayo will make none except from fear, for no man has ever yet told me of his doing a single act of justice, mercy, or good faith.  
 
    ”I hope you will bear in mind that we had fairly taken the wolf by the ears long before we had any reason to suppose that the present was not the most opportune time for taking him in hand. If we had not done so he would certainly have taken us by the hand, or rather by the throat, in a very few months; but certainly for the last twelve months there has been no possibility of receding. The idea that the white races were not invincible, and that a Kaffir empire like that of Chaka might yet be restored by reverting to Chaka's policy of slaughter and extermination of all enemies, dates further back. It is at least as old as the first acquisition of guns on a great scale by Kaffirs and Zulus after the discovery of the diamond-fields , and the unwise relaxations of restrictions on the gun and powder trade. But certainly for the last two years it has been impossible for us to decline the contest.”[v] 
 
    Since the ultimatum was tantamount to relinquishing his throne and abandoning his people, Cetshwayo refused to obey and ordered his troops to prepare to defend their country “only if attacked” and not to carry the war beyond Zululand. He even directed his soldiers to avoid killing any invaders other than British soldiers.  
 
    Isandlwana and Rorke’s Drift 
 
    “Later on that fateful day as they head towards the drift,
Stacking boxes, fortifying, preparations must be swift
Spears and shields of oxen hide facing uniforms and guns,
As the rifles fire echoes higher, beating like the sound of drums.”[vi] 
 
    On January 11, 1879, a British force of 5,000 soldiers under Lieutenant General Frederick Augustus Thesiger, 2nd Baron Chelmsford, invaded Zululand, reportedly without authorization from the British government. Chelmsford had already underestimated the Zulu before fighting them, writing back in July 1878, “If I am called upon to conduct operations against them, I shall strive to be in a position to show them how hopelessly inferior they are to us in fighting power, altho' numerically stronger.” 
 
    [image: File:2ndLordChelmsford.jpg] 
 
    Chelmsford 
 
    The coming battle of Isandlwana was one of the worst defeats in the history of the British Empire, and it was obviously quite embarrassing for the colonial government. The battle endangered the entirety of the British colony in southern Africa, as well as the Boer republics. To understand the full implications of the Zulu’s victory, a brief overview of their tactics is in order. One historian offers a brief description of their military organization: “The Zulu warriors were formed in regiments by age, their standard equipment[,] the shield and stabbing spear. The formation for the attack, described as the ‘horns of the beast’, was said to have been devised by Shaka, the Zulu King who established Zulu hegemony in Southern Africa. The main body of the army delivered a frontal assault, called the ‘loins’, while the ‘horns’ spread out behind each of the enemy’s flanks and delivered the secondary and often fatal attack in the enemy’s rear. Cetshwayo, the Zulu King, fearing British aggression, took pains to purchase firearms wherever they could be bought. By the outbreak of war, the Zulus had tens of thousands of muskets and rifles, but of a poor standard and the Zulus were ill-trained in their use.”[vii]  
 
    The British were armed with bayonets and Martini-Henry breach-loading rifles, and though only containing a single shot, the rifle was easy to reload and fired a potent round.[viii] Thus, despite being outnumbered by about 10-1, the British forces were confident enough to advance into Zulu territory, bringing the war to the enemy. One historian explained the early phases of the war leading up to the battle: 
 
    “The Zulu War began in early January 1879 as a simple campaign of expansion. British colonial officials and the commander-in-chief in South Africa, Lord Chelmsford, considered the independent Zulu Kingdom ruled by Cetshwayo a threat to the British colony of Natal, with which it shared a long border along the Buffalo River. 
 
    “Chelmsford’s previous wars in South Africa did not prepare him for the highly aggressive form of warfare practised by the Zulus. 
 
    “Chelmsford divided his force into three columns. Colonel Evelyn Wood V.C., of the 90th Light Infantry, commanded the column that crossed the Buffalo River into the North of Zululand. Colonel Pearson, of the 3rd Foot (the Buffs), commanded in the south, by the Indian Ocean coast. Colonel Glynn, of the 24th Foot, commanded the Centre Column, comprising both battalions of the 24th Foot, units of the Natal Native Infantry, Natal irregular horse and Royal Artillery. 
 
    “Chelmsford accompanied the Centre Column into Zululand on 11th January 1879, crossing the Buffalo River at Rorke’s Drift. The column was to make for Ulundi, Cetshwayo’s principal kraal, joining Pearson’s southern column for the final assault. A Company of the 2nd Battalion, 24th Foot, remained at Rorke’s Drift, the advanced base for the column. 
 
    “The Centre Column carried all its supplies in ox carts, each pulled by a team of up to twenty oxen, walking at a slow deliberate pace. A considerable part of the day was devoted to feeding and caring for the oxen. The country was hilly scrubland, without roads and progress was painfully slow. Hilltops had to be picketed and the country scouted carefully for Zulus in ambush. Movement was further hampered by heavy rain, causing the rivers and streams to swell and deepen.”[ix] 
 
    Even a small army of 1,200 required a vast logistical train that lumbered forward: 
 
    “Chelmsford’s original plan had envisaged five columns crossing the Buffalo River. Shortage of troops forced him to reorganise his force into the three columns. Chelmsford required the original Number Two Column under Colonel Durnford, a Royal Engineers officer with considerable experience in commanding irregular South African troops, to act in conjunction with Glynn’s Centre Column. 
 
    “Chelmsford decided to head for Isandlwana Hill. Isandlwana can be seen from Rorke’s Drift, [a] distinctive shape some 10 miles into Zulu country, that the British troops likened to a Sphinx or a crouching lion. The proximity of this strange feature adds substantially to the macabre aura that hangs over the Battle of Isandlwana. 
 
    In the face of the invasion, Cetshwayo mobilised the Zulu armies on a scale not seen before, possibly some 24,000 warriors. The Zulu force divided into two, one section heading for the Southern Column and the remainder making for Chelmsford’s Centre Column. 
 
    “The Centre Column reached Isandlwana on 20th January 1879 and encamped on its lower slopes.[x] 
 
    The British camps were not well-organized, and even advancing proved more difficult than anticipated. A correspondent with a local newspaper attached to the army, the Times of Natal, reported of a backlog occurring at the Batshe River, “The drivers and leaders were in a most helpless state of confusion and had they been left to themselves would not only have entire[ly] blocked up the road for hours, but most probably smashed up several wagons and their contents completely.”[xi] 
 
    The camps also had issues. Rather than organized in an orderly, cohesive fashion, the British camps sprawled and looked to one British officer “defenseless as an English village and with the air of a racecourse on a public holiday.”[xii] As the camp was expected to be temporary, the commander, Major General Lord Chelmsford, overlooked its lackadaisical layout.  
 
    The battle would come sooner than he expected, however. One historian of the battle described the scene: 
 
    “On [the] 21st [of] January 1879, Major Dartnell led a mounted reconnaissance in the direction of the advance. He encountered the Zulus in strength. Dartnell’s command was unable to disengage from the Zulus until the early hours of [the] 22nd [of] January 1879. 
 
    “Receiving Dartnell’s intelligence, Chelmsford resolved to advance against the Zulus with a sufficient force to bring them to battle and defeat them. [The] 2nd Battalion, 24th Foot, the Mounted Infantry and four guns were to march out, as soon as it was light. 
 
    “Colonel Pulleine was left in camp with the 1st Battalion of the 24th Foot. Orders were sent to Colonel Durnford to bring his column up to reinforce the camp. 
 
    “Early on the morning of [the] 22nd [of] January 1879, Chelmsford advanced with his force and joined Dartnell. The Zulus however had disappeared. Chelmsford’s troops began a search of the hills. 
 
    “The Zulus had bypassed Chelmsford and moved on to Isandlwana. The first indication in the British camp that there was likely to be a Zulu threat, came when parties of Zulus were seen on the hills to the north-east and then to the east. 
 
    “Colonel Pulleine, the officer in command in the camp, ordered his troops to form to the east, the direction in which the Zulus had appeared. Pulleine dispatched a message to Chelmsford, warning him that the Zulus were threatening the camp.”[xiii] 
 
    The situation quickly escalated as troops on patrol continued probing for the enemy. A handful of reinforcements arrived to support the British shortly before the battle began in earnest, as noted by the same historian: 
 
    “At about 10 [a.m.], Colonel Durnford arrived at Isandlwana with a party of mounted men and a rocket troop. 
 
    “Durnford promptly left the camp to follow up the reports of the imminence of the Zulus and Pulleine agreed to support him, if he found himself in difficulties. Captain Cavaye’s company of the 1st/24th was placed in piquet on a hill to the north. The remainder of the troops in camp stood down. 
 
    “On the heights, Durnford’s mounted troops spread out and searched for the Zulus. One troop of mounted volunteers pursued a party of Zulus as they retired, until suddenly out of a fold in the ground[,] the whole Zulu army appeared. 
 
    “The Zulus were forced to act by the sudden appearance of the mounted volunteers and advanced in some confusion, shaking out as best they could into the traditional form of assault: the left horn, the central chest of the attack and the right horn.”[xiv] 
 
    Once the battle began, the British managed to quickly organize themselves for battle, as the writer noted: 
 
    “One of Durnford’s officers rode back to Isandlwana, to warn the camp that it was about to be attacked. 
 
    “Pulleine had just received a message from Chelmsford, ordering him to break camp and move up to join the rest of the column. On receipt of Durnford’s message, Pulleine deployed his men to meet the crisis. 
 
    “It is thought that neither Pulleine, nor any of his officers, appreciated the scope of the threat from the Zulus or the size of the force that was descending on them. Pulleine acted as if the only need was to support Durnford. He sent a second company under Captain Mostyn to join Captain Cavaye’s on the hill and two guns were moved to the left of the camp, with companies of foot to support them. 
 
    “As the Zulus advanced, Durnford’s rocket troop was overwhelmed and the equipment taken, the Royal Artillery crews managing to escape. 
 
    “The main Zulu frontal assault now appeared over the ridge and Mostyn’s and Cavaye’s companies hastily withdrew to the camp, pausing to fire as they went. 
 
    “Pulleine’s battalion, drawn up in front of the camp, at the base of the ridge, opened fire on the advancing Zulus of the “chest”, who found themselves impeded by the many dongas, or gullies, in their path and eventually went to ground. 
 
    “The danger to the British line was presented by the Zulu “horns”, which raced to find the end of the British flank and envelope it. 
 
    “On the British right, the companies of the 24th and the NNI were unable to prevent this envelopment. In addition, the Zulus were able to infiltrate between the companies of British foot and the irregulars commanded by Durnford. 
 
    “It is said that a major problem for the British was lack of ammunition and failings in the system of re-supply. It seems that this was not so for the 24th. However, Durnford’s men on the extreme right flank did run out of ammunition and were forced to mount up and ride back into the camp, thereby leaving the British flank open.[xv] 
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    Charles Edwin Fripp’s painting depicting the battle 
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    A depiction of Lieutenant Melvill and Lieutenant Coghill being attacked by Zulu warriors 
 
    Despite British knowledge of Zulu tactics and superior technology, their lack of foresight and arrogance led them to fall for textbook Zulu tactics. The horns of the assault moved in on the flanks while the chest of the assault charged the British center. The Zulu center managed to press their attack, and despite dogged determination, the sheer number of Zulu warriors began to overwhelm the pockets of British defense.[xvi]  
 
    As the British struggled to withdraw, the warriors managed to flank the retreat, and of the 1,200 men, only 60 British troops and a handful of native militia survived.[xvii] The Zulu suffered over 2,000 dead, and rather than follow up the attack against trailing British forces, they went about reorganizing and looting the dead. 
 
    The British public was outraged at the idea that the finest soldiers in the world could be beat by Africans wielding spears, but Chelmsford had a powerful patron: Queen Victoria herself. Chelmsford found other scapegoats, and he also pointed to the action at Rorke’s Drift the same day as the decisive defeat, in which only about 150 British soldiers had resisted an overwhelming number of Zulu warriors for hours. Chelmsford was recalled to London several months later, and Queen Victoria recorded what he told her in an audience that September: “Ld. Chelmsford said no doubt poor Col. Durnford had disobeyed orders, in leaving the camp as he did... Ld. Chelmsford knew nothing, Col. Durnford never having sent any message to say he was in danger... This much is clear to me: viz. that it was not his fault, but that of others, that this surprise at Sandlwana took place... I told Ld. Chelmsford he had been blamed by many, and even by the Government, for commencing the war without sufficient cause. He replied that he believed it to have been quite inevitable; that if we had not made war when we did, we should have been attacked and possibly overpowered.” 
 
    Chelmsford had lied outright to the queen, but at that point it didn’t much matter anymore, because the British would turn the course of the conflict around in the next major engagement. As they’d fled the battle, the British in the rear could see the lone outpost against the Zulu on that side of the Buffalo River. Rorke’s Drift was now all that stood between a Zulu army flushed with a victory against one of the most professionally trained armies in the world, and the stunned British survivors looked on warily as the fort’s defenders prepared for one of the greatest victorious last stands in British history.  
 
    While the battle at Isandlwana concluded, the Zulu king’s younger brother, Dabulamanzi kaMpande, took several regiments toward Rorke’s Drift to wipe out the lone British outpost on that side of the Buffalo River. An aggressive commander seeking glory, his actions went against the king’s wishes, as he continued to strive for a defensive campaign and did not want to appear the aggressor.[xviii]  
 
    [image: ] 
 
    Prince Dabulamanzi kaMpande 
 
    Less than 150 British soldiers manned the fort, and they would face roughly 4,500 Zulu warriors. As if that wasn’t bad enough, even before the assault on Rorke’s Drift, the garrison could hear the nearby British defeat unfolding: 
 
    “On [the] 22nd [of] January 1879, the garrison heard firing from the distant battle and a group of officers climbed the nearby hill. They saw what they eventually realised to be parties of Zulus, advancing towards the mission station. News of the disaster at Isandlwana was confirmed by the arrival of Lieutenant Adendorff from the camp. 
 
    “The British garrison set to fortifying the mission station. Tents were struck and stored and the buildings loop holed for defence . The store [church] and building [Witt’s house] were linked by walls of mealie bags. 
 
    “A party of Durnford’s unit arrived and was posted forward, to hold the Zulu advance as long as possible. 
 
    “At 4[:]20 [p.m.], firing was heard from the hill and the men of Durnford’s unit returned to the mission station and then left for Helpmakaar, the nearest Natal town. The company of Natal Native Infantry also left, leaving the regular British troops and some Natal irregulars. 
 
    “The garrison hurriedly built a shorter perimeter line of biscuit boxes, to accommodate the greatly reduced numbers of soldiers.”[xix] 
 
    A probing force of 500 Zulu proceeded to charge the fort, but they soon went to the ground in the surrounding undergrowth, driven off by intense defensive fire. The main Zulu force followed, opening up with whatever muskets and rifles they possessed with great enthusiasm but little accuracy. One historian provided an account of the final, harrowing actions of the battle: 
 
    “The hospital at the western end of the fortifications became the focus for the fighting. Set on fire and stormed by the Zulus, it became untenable. As many men were extracted as possible, the remaining patients perishing in the flames. Privates John Williams, Henry Hook, William Jones, Frederick Hitch and Corporal William Allen all received the Victoria Cross for their defence of the hospital building, fighting with bayonets once their ammunition was expended, as they contested every room with the attacking warriors. 
 
    “The fighting now concentrated on the wall of biscuit barrels linking the mission house with the mealie wall. As night fell, the British withdrew to the centre of the station where a final bastion had been hastily assembled. The light from the burning hospital assisted the British in their fire. The savage Zulu attacks were resisted until around midnight, when, unexpectedly, the ferocity of the assault fell away. Firing continued until around 4 [a.m.] when the Zulus withdrew. By then[,] the British held only the area around the storehouse. 
 
    “At 7 [a.m.], a body of Zulus appeared on the hill, but no attack followed. It became apparent that the Zulus could see Chelmsford’s column approaching from the direction of Isandlwana. The Zulus turned and left. 
 
    “Soon afterwards , the column arrived at the drift and crossed the Buffalo River, marching up to the mission station. Chelmsford’s delight at finding the garrison alive and still resisting was heavily tempered by his despair at finding that no survivors from Isandlwana had escaped to Rorke’s Drift.”[xx] 
 
    The British suffered 17 dead and 15 wounded, while roughly 500 Zulu warriors fell during the battle. With that, the Zulu advance was halted, giving the British some desperately needed breathing room to reorganize their forces for a counteroffensive. The war had thus begun with a devastating defeat and a brilliant victory, signaling it would take quite a bit longer than anticipated to defeat the Zulu. 
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    Alphonse-Marie-Adolphe de Neuville’s painting depicting the Battle of Rorke’s Drift 
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    Lady Butler’s depiction of the battle 
 
    Winning the War 
 
    Despite the stunning victory at Rorke’s Drift, the vast bulk of the Zulu army remained unchecked, and given that the British forces were few and scattered, British citizens and their native allies quaked at the thought of a rampaging Zulu force running across southern Africa. British forces clearly needed to prepare for a much longer war than they had originally anticipated, but panic was already seeping into the British colony. According to one historian: 
 
    “The General and staff reached Pietermaritzburg early on January 26th. There, as everywhere else, panic reigned, and gloom spread over all. From the city especially[,] many a son and brother had gone out to fall upon that fatal day, and grief was mingled there with terror for what might come next. It was long before any accurate information could be gained as to what had happened, and who had fallen; and…owing to the hurried retreat of [the] No. 3 Column from Isandhlwana  before daybreak on the 23rd, the great burden of uncertainty was laid upon many heavy hearts[,] both upon the spot and at home in England.  
 
    “At first[,] all who had had friends at the camp hoped they might be amongst the saved, since it was known that some had escaped by ‘The Fugitives' Drift,’ a spot some five miles from Rorke's Drift, where those flying from Isandhlwana crossed the river; and day by day[,] the lists of killed and missing appeared with the names gradually removed from the latter to the former. Well had an hour's daylight been spent that morning to spare the uncertainty that hung over many an English and South African home for days and weeks, and even months.  
 
    “No time was now lost in making such preparations for defence as the principal towns afforded. An invasion of the colony by the victorious Zulu [A]rmy was hourly expected, and with some reason, since retaliation for our invasion might naturally be feared. Sir Bartle Frere himself remarks, on February 12th[,] “It has become painfully evident that the Zulu king has an army at his command which could almost any day unexpectedly invade Natal; and owing to the great extent of frontier, and utter helplessness of the un-disciplined hordes of Natal [N]atives to offer effectual resistance, the Zulus might march at will through the country, devastating and murdering, without a chance of being checked, as long as they abstained from attacking the entrenched posts of Her Majesty's troops, which are from 50 to 100 miles apart. The capital and all the principal towns are at this moment in 'laager’/prepared for attack, which even if successfully resisted, would leave two-thirds of them in ashes, and the country around utterly desolated.”[xxi] 
 
    The next several months would prove daunting for the British as they faced a massive Zulu force intent on their destruction. At the same time, the British hunkered down and prepared to march against the Zulu capital, even as colonial towns were fortified in preparation for an attack. The striking success at Rorke’s Drift was followed by another victory late in March at the Battle of Khambula. One writer described how that victory unfolded: 
 
    “The shock of the defeat and loss at Isandlwana on [the] 22nd [of] January 1879 caused a catastrophic drop in morale among the British forces invading Zululand. 
 
    “Colonel Evelyn Wood VC’s Number Four Column, the most northerly British force, invaded Zululand on [the] 6th [of] December 1878. The Zulus in the area were of the AbaQulusi, a tribal group vigorously loyal to Cetshwayo[,] the Zulu [k]ing. Led by the enterprising Prince Mbilini waMswati, the AbaQulusi held a group of mountains of which Hlobane was the most prominent. 
 
    “One of Wood’s senior officers was Lieutenant Colonel Redvers Buller, an energetic leader of irregular South African horse. [Buller became one of Britain’s generals in the Second Boer War; in this respect, the experience of Britain was similar to France; highly vigorous and successful colonial small war commanders were found wanting when required to command large formations in set piece wars]. 
 
    “On [the] 20th [of] January 1879, Wood dispatched Buller with a mounted force to reconnoiter the Zulu positions. After a running skirmish[,] Buller was forced to retire. 
 
    “On [the] 21st [of] January 1879, Wood’s force marched out of camp and moved swiftly on the Zulu positions, forcing the Zulus to withdraw onto Hlobane Mountain. Wood’s troops camped and on [the] 23rd [of] January 1879, Wood began his attack on Hlobane. In the early hours of the morning, the column received the news of Isandlwana, the destruction of Chelmsford’s camp and the loss of nearly a full battalion of British troops. 
 
    “It was immediately apparent to Wood that the whole Zulu [A]rmy that had fought at Isandlwana might well attack his column. He abandoned the operation and moved north to a new camp site, away from the main Zulu [A]rmy. 
 
    “The British column encamped on a plateau at Khambula, where the ground sloped away on two sides. The troops fortified the camp with wagon walls and trenches, precautions that might have saved the British force at Isandlwana, and built an earthwork bastion on a small hill in the middle of the camp and a further laager to house the cattle and oxen. 
 
    “No Zulu attack materialised over the next few days and the energetic Wood returned to harassing the local Zulus. On [the] 1st [of] February 1879, Buller carried out another raid on Hlobane. 
 
    “Over the following weeks, the Zulus raided north into the areas occupied by Boer farms and villages, away from Wood’s camp, while the British raided the Zulu areas.”[xxii] 
 
    The back-and-forth of raids and counterattacks brought about another British defeat in mid-March. One historian explained how the Zulu managed to score a victory this time: 
 
    “On [the] 12th [of] March 1879, the Zulus inflicted another disaster on the British. A supply train of wagons and oxen was trapped, as it approached Luneburg in the North of Zululand, by the rising Intombi River. Captain Moriarty, commanding the escort of a company of the 80th Regiment, formed the wagons into a V[-]shaped defensive position, the apex facing away from the river, while the column waited for the flooding river to subside sufficiently to be crossed. 
 
    “On the morning of [the] 12th [of] March 1879, a force of some 800 Zulus, commanded by Mbilini, approached to within fifty yards of the camp, unseen due to the morning mist and rushed the defences , killing Moriarty and 60 of his men. A party of the 80th on the south bank fired on the Zulus until forced to retreat. The party of the 80th were pursued for some distance, until the Zulus turned back to despoil the train. 
 
    “The Intombi disaster prompted Evelyn Wood to launch a full attack on Hlobane Mountain, urged on by Lord Chelmsford, who needed Wood to provide a diversion in the North, as he prepared to march to the relief of Colonel Pearson’s column in its fortified camp at Eshowe near the coast in Southern Zululand. 
 
    “Information came in that Cetshwayo, the Zulu [k]ing, was preparing to advance on Wood’s force. Nevertheless, on [the] 27th [of] March 1879, Colonels Buller and Russell left Khambula with 700 and 250 mounted troops each, to attack either end of Hlobane. 
 
    “The climb to the long plateau of the hill was steep and laborious. Far from being surprised, the Zulus, who knew the area intimately, were ready and intended to trap Buller’s force.”[xxiii] 
 
    Though it was a minor skirmish, another defeat at the hands of the Zulu further lowered British morale in general, but British commanders became all the more determined to win the kind of victory they could trumpet back home. On the other side, a newly formed Zulu force would march toward an inevitable showdown later in March, eager to defeat the British yet again.  
 
    This time, as one historian pointed out, the British were far more prepared to receive a Zulu attack: 
 
    “This time, the British, while in low morale after Isandlwana and the defeat of Buller’s attack on Hlobane, were prepared and in compact formation behind fortifications, unlike Pulleine’s 24th Foot at the Battle of Isandlwana. 
 
    “A British patrol, out early in the morning, brought in a Zulu defector with information that the camp was to be attacked at midday. The patrol reported that the Zulu Army could be seen approaching. 
 
    “The main fortification of the camp was the wagon lager, the wagons parked end to end in a square, with additional fortification from heaps of turf, mealie bags and an entrenchment. 
 
    “The cattle were held in a square of wagons on a raised area of the plateau. In the centre of the camp area stood the earthwork redoubt built on a knoll. 
 
    “As soon as the Zulu approach was reported, the troops assembled at their positions, 1,200 men of the 1st/13th Light Infantry and the 90th Regiment, with 800 other irregular troops. Ammunition reserves were established along the rear of the lines. 
 
    “Wood’s artillery comprised four 7[-]pounder guns, 2 mule[-]borne guns and several rocket troughs. The mule guns took post in the redoubt, while the 7[-]pounders stood in the open ground between the two main fortifications. 
 
    “The Zulu formation paused for a time, while final arrangements for the attack were made. It may be that the Zulu generals wished to avoid a direct assault on the British camp; Cetshwayo’s instructions being not to repeat the mistake of Rorke’s Drift, but to threaten the Natal border and try to lure Wood’s force into the open. However, the Zulu warriors were in no mood for caution. The Zulu Army began to move towards the British with increasing speed, the horns spreading out to the left and right flanks, the chest heading straight for the camp. The battle began at around 1[:]30 [p.m.] 
 
    “The left horn disappeared from view, as it moved into the valley to the [s]outh, where it was held up by marshy ground. The right horn circled round to the [n]orth and came in towards the camp. Wood dispatched Buller with his mounted men to provoke the right horn into making a premature attack, before the other sections of the Zulu Army were in place. Buller’s move had the effect intended, the mass of the right horn rushing towards the British fortifications. 
 
    “Buller’s troops rode back into the camp, several men having considerable difficulty getting away from the fast-moving mass of Zulu warriors. 
 
    “Once the mounted men were clear, the troops along the north face, the 90th Light Infantry, opened fire with the guns positioned in the open between the wagon laager and the redoubt. The storm of fire destroyed the right horn as a threat to the camp, the Zulu survivors rushing back to cover some six hundred yards back and remaining there. Wood was free to deploy a significant number of the troops and guns from the north side against the chest and left horn as they came up.”[xxiv] 
 
    The Zulu horns struggled to encircle the British forces, whose heavy defensive fire kept them back, as at Rorke’s Drift. The combination of rifle and artillery fire was followed up with cavalry pursuit, allowing the British to win the day.[xxv] In the late stage of the battle, the Zulu army was so demoralized that many gave up the fight and returned to their villages, transforming a decisive defeat into a turning point.  
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    An 1879 depiction of the Battle of Kambula 
 
    Before the Battle of Kambula, both sides engaged in back-and-forth raids and assaults, with the British marching deep into Zulu territory in an effort to attack their capital. On the other hand, the Zulu raided Boer lands, isolating British formations and fighting a defensive war against the British while keeping the Boers at bay. Now, after seizing the initiative at Kambula, the British were poised to continue their advance to the Zulu capital. 
 
    The result of this advance was the Battle of Gingindlovu. As a part of the advance into Zululand, the battle proved both an oddity and an early example of modern warfare. Along with traditional British troops and their native auxiliaries, sailors and Gatling guns joined the fray. One historian described the prelude to the battle: 
 
    “At the end of March 1879, Colonel Pearson’s Number One Column lay isolated in a fortified position at Eshowe, deep in eastern Zululand. Lord Chelmsford’s desperate worry was that this force would succumb before he could relieve it. 
 
    “Following the disaster of Isandlwana, the British government rushed reinforcements to Natal: two regiments of cavalry, two batteries of Royal Artillery and five battalions of infantry. 
 
    “On [the] 29th [of] March 1879, Chelmsford’s column crossed the Buffalo River and began its march to the relief of Pearson’s force. The country was covered by Zulu scouts. Signals flashed by heliograph were received from Pearson’s camp at Eshowe. It was clear to Chelmsford that his advance would be fiercely contested, progress further impeded by the terrible weather. 
 
    “On [the] 1st [of] April 1879, Chelmsford’s column reached the Royal Kraal of Gingindlovu and laagered for the night. A heavy rain came on. Chelmsford had taken careful note of the lessons from Isandlwana. At every encampment, the wagons were carefully positioned to create an unbroken laager wall and the troops required to dig sections of trench around the laager. Every camp was rendered fully defensible in case of sudden attack. 
 
    “Chelmsford’s chief scout, John Dunn, a pre-war inhabitant of Zululand for many years, scouted across the Nyezane River. Beyond the river he encountered the Zulu Army, some 11,000 warriors. Dunn returned to the British camp and reported to Chelmsford that the Zulus would attack in the morning.”[xxvi] 
 
    The British forces consisted of the following units: 
 
    Royal Artillery, including a Gatling gun and rockets.
3rd Regiment, the Buffs: now the Princess of Wales’s Royal Regiment.
57th Regiment: later the Middlesex Regiment and now the Princess of Wales’s Royal Regiment.
3rd Battalion, 60th Rifles: later the King’s Royal Rifle Corps and now the Rifles.
91st Highlanders: later the Argyll and Sutherland Highlanders and now the Royal Regiment of Scotland.
99th Regiment: later the Wiltshire Regiment and now the Rifles.[xxvii] 
 
      
 
    In all, less than 6,000 British troops would face 11,000 Zulu warriors, but after being alerted to the Zulu presence, the British bolstered their defenses and prepared for battle: 
 
    “Chelmsford’s column was laagered on the top of a hill, the sides sloping away in each direction, as good a position as any for the battle. In accordance with the new standing orders, the laager was entrenched in a square. 
 
    “The north face of the square was held by the 3rd Battalion, the 60th Rifles; the left by the 99th Regiment and the Buffs (3rd Foot) and the right face by the 57th Regiment. The corners of the square were reinforced by Gatling [g]uns, conventional artillery and rocket troughs. 
 
    “As the sun rose, irregular horse and infantry piquets patrolled towards the Nyezane River, scouting for the Zulu advance. 
 
    “The British regiments in the camp stood to at 4 [a.m.] Shortly before 6 [a.m.], reports came in from the advanced piquets of the Zulu approach. A native soldier pointed to the skyline. ‘Impi’ he declared. The British officers stared at the hill top for some time, before realising that what they had taken to be a long smudge of vegetation was the mass of the advancing Zulu ‘chest’. Zulu skirmishers open…fired from cover as they rushed forward. 
 
    “The first attack was received on the north side of the British entrenchments by the 60th Rifles. One of the newly arrived regiments, the young soldiers of the 60th found the ordeal of the Zulu attack trying in the extreme and it took all the leadership of the battalion’s officers to keep their troops steady and firing. The Gatling guns at the ends of the line provided much needed support. 
 
    “Under heavy fire from the British line, the Zulu charge faltered and flowed around to the west flank of the square, where the attack was renewed against the 99th Regiment. In the face of the volley firing from the two sides of the square the Zulu ‘chest’ finally went to ground in cover. 
 
    “The ‘horns’ of the Zulu advance rushed around the British position expecting to find the rear open, as at Isandlwana, only to meet the volley firing of the 91st Highland Regiment. Here[,] too, the Zulus were forced into cover. 
 
    “In the face of the sustained fire from the 91st, the attack on the rear of the laager ebbed away and Chelmsford ordered his mounted units out of the square to complete the victory. The mounted attack was premature and it was some time before the Zulu withdrawal took hold. 
 
    “Soon after 7 [a.m.], the battle was over and the Zulus in full retreat, pursued by the mounted troops and the native contingent. Large numbers of Zulu warriors were killed in the long pursuit. 
 
    “As at the Battle of Khambula, the Zulus wounded on the battlefield were killed. The Zulu [A]rmy was effectively dispersed.”[xxviii] 
 
    The British victory once again all but removed another Zulu army from the field. The British lost 61 dead, while Zulu casualties were estimated at 1,000 dead. The path now lay open for both the relief of British forces deeper in Zululand, as well as a march on the Zulu king and his capital.  
 
    That said, merely reaching the Zulu capital required quite the logistical undertaking by the British. One 19th century historian mentioned the difficulties the British encountered on the way: 
 
    “B[efore] entering on the history of the advance of the main column on Ulundi, we will glance at the doings of No. 1 Division, which was to operate against Ulundi from the eastward.  
 
    “During May entrenched posts had been established Fort Crealock, on the left bank of the Amatikulu River and close to John Dunn's Road, about fourteen miles from Fort Pearson, on the Tugela; Fort Chelmsford, on the right bank of the Inyezane, also on John Dunn's Road, and eight miles from Fort Crealock; and, in June, Fort Napoleon, on the left bank of the Umlalazi River, between Fort Chelmsford and Port Durnford, where a landing-place was established[,] a brief account of which may be interesting. The spot is described as a straight sandy coast near the mouth of the Umlalazi River, always having a boiling surf rolling in on the beach. The landing operations were carried out by means of large decked surf-boats of about forty tons burden each.  
 
    “The mode of working them was as follows: [o]ne end of a long hawser was made fast to an anchor dropped some distance outside the surf, and the other end taken on shore by a small line, hauled taut, and secured to shore moorings.  
 
    “By means of this ‘warp’ the surf-boat travels to and from the beach. Having picked up the warp by the buoy-rope, it is placed in grooves in the bow and stern of the boat, and there retained by pins. The roll of the surf takes the boat in, large rope-stoppers being used to check her should she be going too fast.  
 
    “In this way some 3000 tons of stores were landed, at a very great saving of expense over land transport. The landing operations were at all times difficult, sometimes impossible; they were conducted by Commander Caffin, E.N., and to him and the Naval Brigade there stationed is due the entire credit of the excellent work done.  
 
    “Forwarding supplies and bridging the Tugela was the work of the 1st Division through May and well into June; everything military, except convoy duty, appeared at a standstill. There was a great deal of sickness amongst the troops, but General Crealock did much in providing proper hospital accommodation and improving sanitary arrangements.[xxix] 
 
    The British laid out telegraph lines and built fortifications as they traveled, making clear their intention to avoid running into Zulu units as they advanced. Having learned their lessons from previous defeats, the British took pains to scout ahead of their advance. As one historian noted: 
 
    “The Flying Column bore the brunt of work in the advances, scouting the country in every direction, the most reliable ‘eyes and ears’ of the force the ‘Natal Native Horse,’ then commanded by Captain Cochrane.  
 
    “These men [Edendale men and Basutu] in small numbers crowned the summit of every hill right and left of the route, and miles in front they were pushed to feel the way. On the 4th [of] June the scouts reported a considerable number of the enemy, these, after the exchange of a few shots, Colonel Buller tried to draw towards the camp, but in vain, and the patrol, not being strong enough to risk an engagement, returned to camp. There three messengers from Cetshwayo were being received by Lord Chelmsford.  
 
    “They were sent back on June 6th with the following message: ‘He must at once give proof of being earnest in desiring peace, proof to be 1st. Two 7-pounder guns, and the oxen now with him taken from us to be sent in with the ambassadors. 2nd. A promise from [Cetshwayo] that all the arms taken during war, etc., when collected shall be given up. 3rd. One regiment to come to my camp and lay down its arms as a sign of submission. Pending [Cetshwayo's] answer, there will be no military operations on our part; when he has complied with them, I will order cessation of hostilities pending discussion of final terms of peace.’"[xxx] 
 
     For the next month, the British advanced into Zululand, finally reaching the capital in early July. The Battle of Ulundi took place on July 4, 1879, and after having marched deep into enemy territory, the British made sure to bring substantial force. The British forces included the following units: 
 
    Royal Artillery:
17th Lancers: now the Queen’s Royal Lancers.
1st Battalion: 13th Light Infantry; later the Somerset Light Infantry and now the Rifles. 
 
    2nd Battalion: 21st Royal Scots Fusiliers, now the Royal Regiment of Scotland.
58th Regiment: from 1882 the Northamptonshire Regiment, now the Royal Anglian Regiment.
80th Regiment: from 1882 the South Staffordshire Regiment, now the Mercian Regiment.
90th (Perthshire) Regiment: from 1882, the Scottish Rifles (Cameronians), disbanded in 1966.
94th Regiment: from 1882 the North Staffordshire Regiment, now the Mercian Regiment.[xxxi] 
 
    In total, over 4,000 British soldiers, 1,000 native auxiliaries, 10 cannons, and two Gatling guns would assault the Zulu king’s army, which consisted of as many as 15,000 troops, armed mostly with spears, shields, and a variety of muskets and rifles that the Zulu did not know how to aim.  
 
    While the British were heavily outnumbered, one historian of the war explained that the odds were not as bad for the British as they may have initially sounded: 
 
    “Following the battle at Gingindlovu on [the] 2nd [of] April 1879, Lord Chelmsford’s force advanced to the fortified camp at Eshowe and relieved Colonel Pearson’s command, entrenched there since the end of January 1879. Pearson’s men had put all their effort into building the camp, in the expectation that it would be used as the advanced base for the final assault on the Zulu King , Cetshwayo’s Royal kraal at Ulundi. To the disappointment of Pearson’s men, Chelmsford ordered a retreat to the Tugela, intending to establish a base nearer to the border river. 
 
    “Superficially, the Zulus appeared to have thrown the British back to their starting point. But the battles of Khambula and Gingindlovu inflicted heavy casualties on the Zulus that could not be replaced. Reacting to the horror of Isandlwana, the British government sent out more reinforcements than could effectively be used. Natal was awash with British major[-]generals. Sir Garnet Wolseley and the Ashanti Ring were on their way to displace Lord Chelmsford in command. 
 
    “Chelmsford, by the middle of April 1879, prepared to invade Zululand again with two cavalry regiments [the King’s Dragoon Guards and the 17th Lancers], five batteries of artillery and twelve infantry battalions: 1,000 regular cavalry, 9,000 regular infantry and a further 7,000 men with 24 guns, including the first Gatling battery to take the field for the British [A]rmy. The Zulus could maintain 24,000 dispirited warriors.”[xxxii] 
 
    Despite their superior technology and the losses sustained by the enemy, the British remained wary of the Zulu due to their initial losses near the start of the war. Advancing and forcing back the Zulu as they moved, the British forces neared Ulundi by the end of June.  
 
    On July 4, the Zulu made one last desperate attempt to defeat the British: 
 
    “On [the] 30th [of] June 1879, the British Flying Column and the Second Division advanced into the valley of the White Umfolozi, towards Ulundi. Camp was established by the river. 
 
    “On [the] 3rd [of] July 1879, Colonel Buller took his mounted men across the river to reconnoitre the Zulu position. The Zulus were waiting in ambush for Buller and his force only just escaped annihilation. 
 
    “During that night, the British troops were forced to listen to the Zulu war songs. For some it was an interesting experience, for others unnerving. 
 
    “With reveille the next day, 4th July 1879, Chelmsford took the majority of his force, with only ammunition and water and crossed the river, advancing towards the Zulu kraal. The British troops moved in a cumbersome hollow square, the mounted troops covering each side and the rear. 
 
    “Just before 9 [a.m.] the Zulus attacked the hollow square on all sides. As the attack began, the British mounted troops moved inside the square.  
 
    “The fire from the packed British regiments, the artillery and the Gatling guns was overwhelming. It was the largest concentration of British military might in South Africa to that date. Zulu prisoners stated, after the battle, that they were overwhelmed by the noise of the firing, let alone the impact of the bullets and stunned by the size of the British force. It took only half an hour before the Zulus began to falter. 
 
    “At this point, the 17th Lancers passed out of the back of the square and charged. The impact of the charge broke up what was left of the Zulu formations and the Zulu [A]rmy dissolved in flight, pursued by the Lancers and the mounted irregular units of Chelmsford’s columns. The massacre of fleeing Zulus seen at Khambula and Gingindlovu was repeated and multiplied several times. It was the end of the Zulu [A]rmy and the war, although fighting continued on a small scale for some weeks. As soon as the battle was over, Chelmsford ordered his troops to burn the Royal Kraal of Ulundi.”[xxxiii] 
 
    After the Battle of Ulundi, the Zulu army dispersed, and most of the leading chiefs tendered their submission to the British. Cetshwayo became a fugitive, but on August 28, 1879, he was finally captured and exiled, first to Cape Town and then to London. He would not return until 1883, but when he did return, he merely assumed a role that was little more than figurehead.  
 
    Ironically, it was Chelmsford who was rewarded most as a result of the war, thanks to the queen, who made him a full general and bestowed other honors on him, including making him Lieutenant of the Tower of London.  
 
    Once Cetshwayo was captured, the British divided the Zulu Empire into 13 "kinglets.”  By 1882, however, differences between two Zulu factions – one supporting Cetshwayo and the other supporting rival chief UZibhebhu - erupted into a blood-feud civil war.  Attempting to restore order over these tribal wars, which were coming dangerously close to white settlements, in 1883 the British reinstated Cetshwayo as king of Zululand, but that only exacerbated matters.  With the aid of Boer mercenaries, Chief UZibhebhu initiated an uprising in protest of Cetshwayo's reinstatement and attacked Cetshwayo's new kraal in Ulundion on July 22, 1883.  Wounded during the attack, Cetshwayo managed to escape to Nkandla in the KwaZulu-Natal forest.  After pleas from Resident Commissioner Sir Melmoth Osborne, Cetshwayo moved to the European settlement of Eshowe, the oldest European settlement in Zululand, where he died a few months later on February 8, 1884 at the age of 57 (or 60 by some accounts). He left his 15 year old son Dinuzulu to assume the throne, and Zulu infighting would continue for years, until Zululand was fully absorbed into the British colony of Natal, subsequently ceasing to exist.  
 
    Secretary Carnarvon had hoped to achieve a confederation by diplomatic means, but it ultimately took the British more fighting to annex the disintegrating Transvaal, and war was required to subdue the Xhosa (1877-1878), the Pedi (1877-1879), and the Sotho (1880).  Most significantly, the results of these military actions were the breaking of the economic and political backs of the two most powerful southern Africa states, the Pedi and Zulu.  The Pedi lost their cattle and land, while the Zulu were dispersed into 13 separate and competing units. 
 
    Following the absorption of Zululand into the British colony of Natal, the Zulu experienced the most culturally devastating identity crisis of their existence, suffering great racial discrimination and segregation. In an era when white minority rule controlled South Africa, the rights of all indigenous populations were usurped, with no legal recourse available. While various Christian groups established missions to aid in the social transition, conversion and adherence to Christianity was generally required, so many Zulu had no choice but adopt the religion if they wanted to survive.   
 
    With Zulu kings now reduced to ceremonial leaders stripped of any real political power, Shaka's 20th century descendants, including King Solomon, King Cyprian, and King Goodwill Zwelethini, served only to guide the Zulu people in spiritual matters and officiate at important ceremonies.  Eventually, all that was left for the Zulu people as a discrete ethnic group at risk of losing their cultural identity was their sense of “tribalism.” Like other African tribes who lived in opposition to their neighbors, including the Massai and Kikuyu of Kenya, Yoruba and Igbo of Nigeria, Hutu and Tutsi of Rwanda and Burubdi, the Zulu and Xhosa of South Africa became determined to eliminate each other in the name of birthright.  As observed by historian John Reader, “Tribalism is the most pernicious of the traditions which the colonial period bequeathed to Africa.”[4] 
 
    The Jameson Raid 
 
    “There is only one possible settlement – war!” - Alfred Milner 
 
    The Anglo-Zulu War cemented British control of South Africa and also brought to a head the simmering dissent between the Boers and the British.  
 
    An obvious corollary of Britain’s dominance over the Transvaal gold fields was a huge influx of British expatriates. This led to tensions with the Boer, a bucolic and conservative people who lacked the technical expertise to deal with the kind of deep-level industrial mining in the Transvaal, which required large numbers of skilled workers to function. It was not only British capitalists and industrialists who financed the Transvaal mining industry, but largely British-affiliated workers who ran the mines and attended to the innumerable peripheral and support industries associated with the mines. Most of this took place in the thriving and chaotic mining city of Johannesburg, and in due course, Johannesburg became an English-speaking region. For its part, the central government of the Transvaal, located in the capital city of Pretoria, levied heavy taxes against the mining industry and ran several lucrative and questionable monopolies over such vital commodities as explosives.  
 
    All of this was extremely lucrative, but at the same time, the Transvaal Boer, led by an aging patriarch named President Paul Kruger, resolutely resisted calls by various expatriate lobbies (the Boer referred to the non-Boer émigré community as Uitlanders, or Foreigners) to provide limits on taxation, and representation commensurate with that taxation. The Uitlander population, by the latter half of the 19th century, had grown in numbers and capital influence to such a degree that a free grant of voting rights would have meant, in practical terms, an Uitlander government in the Transvaal. Gone in an instant would be the cherished Boer ideal of independence, sovereignty, and freedom from British domination. Kruger could simply not countenance this. 
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    Kruger 
 
    It would be impossible to overstate the degree of mistrust and antipathy felt by the Boer towards the British. British imperialism at the close of the 19th century was a vast, global phenomenon, more powerful and wide-reaching in every regard than even its closest European competitors. It therefore stood to reason that two malingering republics, located on a continent dominated by European imperial powers, existed under the constant threat of absorption. The Boer leadership, in turn, burned with paranoia, and they were constantly vigilant to any possible hint of a British plot, direct or indirect, real or imagined, to gain control over the republics, the Transvaal Republic in particular.  
 
    At this point, Cecil John Rhodes occupied the office of Prime Minister of the Cape Colony, and with vast wealth at his disposal, he was in a position of enormous local power. Sometime during 1895, he formed a covert alliance with the Conservative British Colonial Secretary, Joseph Chamberlain, who happened to share his vision for a united South Africa, albeit for different reasons. Rhodes was a capitalist and a visionary, and there was always a strong strain of ideology that ran through his thinking. Chamberlain, on the other hand, was a political strategist, and he was concerned with the proximity of the Germans, the potential of a German/Boer alliance, and the likely implications this had on Britain’s strategic position in Africa. Chamberlain also worried about a wider European war being inevitable.  
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    Chamberlain 
 
    While carefully camouflaging his involvement, Chamberlain tacitly supported the development of a plot in South Africa, devised by Rhodes and supported by Rhodes’ local network. In essence, the plot involved leveraging Uitlander discontent in the Transvaal to create a coup d’état. Rhodes would provide the arms and the money, and he would orchestrate the start of the coup. That trigger would take the form of a mounted force of some 600 men, drawn from the colonial militia of his territory of Rhodesia. At a predetermined time, the Uitlanders in Johannesburg would rise in rebellion, and the armed force, led by a man named Leander Starr Jameson, would ride into the city, take control of the gold mines, and then engineer the collapse of the Transvaal government. 
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    Jameson 
 
    As it turned out, Rhodes made one major miscalculation, and it was simply that wealthy men are seldom predisposed to revolution. A great deal of hue and cry was generated, and a rather amateurish organization of the plot ensured that the Boers were well-informed of every detail, so that when the raid was launched on New Year’s Eve of 1896, the Uitlanders manifestly declined to place themselves in harm’s way and the raiders were met by a fully armed Boer reception party.  
 
    As Julius Caesar once remarked, if one must break the law, then do so to seize power, but in all other cases, obey it. Rhodes failed to seize power, so he simply broke the law. Chamberlain, the complicit British Colonial Secretary naturally distanced himself from the planning and denied all knowledge, leaving Rhodes to bear the consequences alone. The raiders were extradited to Britain to face trial, while Rhodes was eventually removed from all of his major business interests and forced to resign as Prime Minister of the Cape Colony. He never achieved the same level of power and influence again. 
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    An 1896 depiction of the arrest of Jameson 
 
    Although it was an abject failure, the Jameson Raid set in motion a chain of events that would lead to war. The Uitlander crisis continued to ferment, and the British authorities in South Africa, supported by Whitehall, initiated negotiations with the government of the Transvaal over the question of Uitlander rights and liberties in the republic. These negotiations were somewhat disingenuous since the British were looking to instigate some sort of conflict, and in due course, as he was backed into a corner, President Kruger issued an ultimatum for the removal of British troops from the borders of the republic. The British press bellowed with derisive mirth at the audacity of it, as did the Victorian public, and the ultimatum was ignored.  
 
    Thus, on October 11, 1899, war was declared. 
 
    Three Sieges 
 
    “I have done my utmost for peace, despite England pushing the Boers out of their inheritance bit by bit, and taking advantage of us in every conference and native war. My hope till the present war had been for a South African Confederacy under English protection – the Cape, Natal, Free State and Transvaal all having equal rights and local self-government.” – General Piet Joubert 
 
    On the eve of the war, the British armed presence in South Africa was extremely limited. The Boer, on the other hand, had been covertly arming and organizing for some time. As a result, by the time the war started, it was estimated by British intelligence that some 32,000 fighting men were on call in the Transvaal alone. These were supported by a modern and well equipped artillery division, the Staats Artillerie, an extremely functional police force, the Zuid-Afrikaansche Republiek Politie (ZARP), and a widespread and effective intelligence network. As Chamberlain had suspected, the Germans were sympathetic to the Boer, and almost all of the Boer war materiel and equipment were sourced from Germany. This cooperation fell short of a formal alliance, but Boer fighters were nonetheless armed with the latest Mauser Model 93/95 rifles, and plenty of Boer artillery had been manufactured by the Germans. 
 
    The Boer military structure was based on a commando system that had evolved as a civil defense in response to generations of frontier and border wars with black South African tribes. A permanent official within the community, known as a Veldkornet, dealt with what formal organization there was, and he both commanded and summoned the commandos when they were needed. Boer commandos, therefore, comprised an informal mounted infantry, usually highly mobile, and they embraced community-based units that consisted of all able-bodied men, urban and rural, within any given area. These men were expected to serve at a moment’s notice if the call came. 
 
    The weakness in this arrangement was command. As with all informal militias, volunteers could be led but never driven. Command was based not on a rigid hierarchy, as was the case with the British Army, but by the consent of the majority, so tactics and strategy were agreed to by consensus, which inevitably resulted in a weak and variable chain of command.  
 
    At the outbreak of war, command of Boer forces resided in the hands of a 68 year old patriarch by the name of Piet Joubert, whose military experience was informal and whose command style was cautious. His combat history had been mainly during the “Kaffir Wars,” the wars of pacification fought against native tribes. There certainly were younger men within the command structure, and many with more progressive ideas, but it was the elders who tended to hold sway within the military council. Consequently, the immediate strategy that evolved was cautious and conservative.   
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    Joubert 
 
    Cautious ideology or not, the military situation at the onset very much favored the Boer. The British could rely on just a small garrison of a few thousand imperial troops and a collection of regionally organized colonial militias. The younger men within the Boer leadership, among them a brilliant young lawyer by the name of Jan Christiaan Smuts (then the Transvaal state attorney) and a charismatic farmer by the name of Louis Botha, both urged a rapid seizure of the key ports in order to prevent the landing of a British expeditionary force, which would inevitably occur at some point. This was undoubtedly a logical strategy, and had it been followed, it is possible that what many saw as an inevitable Boer defeat might have been avoided. 
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    Smuts 
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    Smuts and Boer guerrillas in 1901 
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    Botha 
 
    At the same time, there were many within the higher echelons of Boer leadership, most notably Jan Smuts, who did not see much hope of an ultimate military victory for the Boer. The integration of the Boer republics into the British network of overseas territories was in some respects inevitable, and the overwhelming power of the British Empire somewhat precluded any hope of the British truly being defeated. What Smuts and others saw as more likely was a situation where war, in the Clausewitzian sense of the word, would be deployed as an instrument of politics. It was a question of under what terms and conditions the republics would submit to British superintendentship, and what could be decided by war.    
 
    Others, of course, did not see the situation in quite so nuanced a form. Anti-British sentiment was almost a religion in the republics, and among the mid-level command, ignorance of the outside world and a general lack of strategic understanding meant that many believed it was a simple question of victory or defeat. 
 
    From the beginning, the British moved wisely. The Jameson Raid had originated from the British protectorate of Bechuanaland, the modern day Botswana, and the British gambled that a build-up of forces in the same region would play on Boer paranoia, resulting in a deployment of forces away from the main strategic ports in the Cape and in Natal. The British strategy was to draw Boer forces into the north and northeast of the Transvaal, and from there the British would defend two key settlements, the diamond mining town of Kimberley and the railway depot of Mafeking. This would draw the Boer into pointless sieges that would divert and engage a disproportional amount of Boer manpower, and so long as the sieges were maintained, that manpower would be diverted away from more potentially productive targets. 
 
    When war broke out, this is precisely what happened, and the sieges of Kimberley and Mafeking began by mid-October. However, on October 12, a day after the declaration, 21,000 Boer horsemen also surged out of the Transvaal and the Orange Free State into Natal, where they laid siege to the British garrison town of Ladysmith, which most analysts agree was the signature Boer strategic blunder of the war. Without a doubt, had that force bypassed Ladysmith and thereby isolated the garrison by simply sealing road and rail access, it could have concentrated its main effort on the port town of Durban, Natal. That would have made British landings far more difficult. At the same time, had the temptation to lay siege to Mafeking and Kimberly been resisted, and the men and artillery so preoccupied been directed to Cape Town and Port Elizabeth, the Cape might also have been secured. 
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    A picture of Boer troops in a trench outside Mafeking 
 
    The sieges of Kimberley and Mafeking were for the most part static, while Ladysmith, the more famous of the three, was much more dynamic.  
 
    The commander of British troops in South Africa was Sir Redvers Buller, a veteran of the subcontinent and many other African colonial conflicts. When the war started, Buller was dispatched from England, and he arrived in South Africa to assume his command at the end of October 1899. By then, a mixed force of some 15,000 British troops, the Natal Field Force, had been diverted to Natal from various locations and had landed under the command of Lieutenant General Sir George White. In the expectation of a Boer movement against the Natal ports, White had been advised not to deploy his troops too far inland, but upon taking command, he discovered that his immediate subordinate, General Sir Penn Symons, had already pushed advance units to two points in the Natal interior. The first of these was the garrison town of Ladysmith, located 60 miles inland of Durban, and the second was the coal mining town of Dundee, a further 25 miles northeast of Ladysmith.  
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    Buller and his wife 
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    White 
 
    Surrounded by hills, Dundee became the site of the first major action of the war.[5] The Battle of Talana Hill took place on October 20, 1899, as Boer forces occupied a prominent hill overlooking the town, and opened the action with a largely ineffectual artillery barrage aimed at the British camp. The character of the British response was direct, with a full frontal infantry advance covered by reasonably accurate artillery fire advancing directly against Boer positions. It was a punishing advance for the British, who paid dearly for their first victory, losing some 446 men in the action, including General Sir Penn Symons himself who received a fatal rifle shot in the stomach. 
 
    As advance British troops closed in on the summit of the hill, the Boer simply mounted their horses and galloped away, regrouping at a point called Elandslaagte. This cut off the British retreat to the main force in Ladysmith, which would prove to be the pattern in many of the preliminary battles that followed.  
 
    The opening stages of the war were conventional, insofar as the Boer moved in large formations, utilizing supply columns and artillery. Even still, they were significantly more mobile than the British. British columns were monolithic, and their tactical maneuvers were ponderous and predictable. In this regard, the Boers enjoyed an initial advantage. 
 
    Meanwhile, a second action was fought soon afterwards as the British attacked Boer positions at Elandslaagte to clear the lines. In what came to be known as the Battle of Elandslaagte, the British, commanded by Major General John French, scattered the Boer. General White, assessing the situation from his command room in Ladysmith, was convinced that a much larger concentration of Boer was massing to hit the advanced column, so he ordered a rapid retreat. Given that the British won a tactical victory at Elandslaagte, this had about it the flavor of an overly hasty retreat, and it immediately squandered any advantage gained. As the column entered the precincts of Ladysmith a few days later, the Boer simply closed in behind them, and positioning their siege guns on the surrounding high ground, they began to lay down a carpet of fire. 
 
    General White, in a rather ill-conceived response, sent out a strong foot and mounted force under orders to take the Boer artillery positions, but the attack was almost immediately broken against the entrenched Boer forces and an enfilade of witheringly accurate Boer musketry. This became known as the Battle of Ladysmith, and it ushered in a period of disastrous British reverses that would mark the beginning of the British counter-offensive. The British seemed to consistently underestimate the mobile fighting capabilities and the superb marksmanship of individual Boer combatants, and in long-range engagements over open ground, the advantage almost always went the Boer’s way. 
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    British soldiers at the Battle of Ladysmith 
 
    At this point in the conflict, Boer morale and cohesion were very high. They were well-armed, capably led on a detachment level, and well-mounted. British troops, on the other hand, with a command element still somewhat reliant on the tactics of the last war, deployed set-piece advances over open ground, or in the face of entrenched positions that were easily targeted and cut up by a mobile and elusive enemy. The British were armed with a state-of-the-art rifle, the .303 Lee Metford, that was capable of a high degree of accuracy and a high rate of fire, but these advantages were not properly utilized. Perhaps the only real utilitarian advance that the British Army had made since the last major war in South Africa, fought against the Zulu, was to abandon the ubiquitous redcoat, which would have been nothing less than a joy to Boer marksmen as the hapless British troopers marched in open formation across the battlefield. British troops now adopted khaki, which proved to be a far more practical uniform for the African veld, but their battlefield tactics were still slower to evolve. 
 
    It is also perhaps worth noting that the British Expeditionary Force that set sail soon afterwards, and which would eventually number upwards of 240,000 men, included numerous colonial militias and detachments from Canada, New Zealand and Australia. They joined numerous local rough-rider style commandoes, and they introduced to the tactical rulebook of the British Army an entirely new concept of warfare. As the Boer fought an increasingly mobile campaign, utilizing marksmanship and horsemanship in combination with local knowledge, these smaller imperial units responded in kind, developing many of the ground rules of future guerrilla warfare. 
 
    In the wake of the Battle of Ladysmith, the British attack column returned to Ladysmith having suffered 140 men killed, many more wounded, and some 1,000 captured. After that, the Siege of Ladysmith began. 
 
    By the time the siege closed in on Ladysmith, the sieges of Kimberley and Mafeking had been in effect for almost a month, and the stresses of siege life had already begun to tell in both places. Regular artillery bombardments and food shortages were the main problems, and as the sieges wore on, these stresses amplified. Eventually, however, siege life settled into a predictable routine on both sides, and permeable lines allowed for some back-and-forth movement of dispatches and personnel. The Siege of Mafeking, commanded by the legendary Colonel Robert Baden-Powell, was perhaps the most isolated of all, and conditions were the most spartan, but in all instances, a high degree of creativity came into play. There was plenty of daring in the periodic breaking of the sieges, and even some gentlemanly fair play in the celebration of events and holidays.  
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    Baden-Powell 
 
    Trapped in Kimberly at the time of the siege was Cecil John Rhodes, whose mining interests were mainly in that city. Rhodes, in keeping with his nature, frequently attempted to usurp the authority of the military commander, Lieutenant Colonel Robert Kekewich, who periodically threatened Rhodes with arrest over his constant meddling. Kimberly was a large mining settlement, so numerous industrial workshops were available to improvise weapons and protections, including an armored train. On the whole, the residents of Kimberly survived the experience without too great a hardship.  
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    Kekewich 
 
    Ladysmith, however, was where the attention of the British Empire was mostly focused. Commanding the Boer forces was the young and charismatic field commander Louis Botha. The world would hear a great deal of Louis Botha in future years, and eventually he would emerge as the first Prime Minister of the Transvaal, and then of the Union of South Africa. He would ultimately become one of the most widely respected imperial statesmen of the 20th century. For the time being, however, he was just 37 years old, but a dynamic and gifted tactical commander. 
 
    Botha had already proved himself in the field, but the real test would come when he faced the imperious and overconfident General Buller. Buller had by then landed in Cape Town, and he was busy organizing his expeditionary force, which included an army corps of three divisions. His original intention had been to march directly northwards from Cape Town to Pretoria, taking the Orange Free State Capital of Bloemfontein en route, but the sieges complicated this, so he was forced upon arrival to modify his plan. One division was therefore sent north under the command of Lieutenant General Lord Paul Methuen to relieve the garrisons at Kimberly and Mafeking, another smaller force was sent to contain any possible uprising of Boer in the Cape, and he personally led the largest detachment by sea to Port Natal, from where he would push overland towards Ladysmith.  
 
    This monumental deployment began what has since come to be known in British military lore as Black Week. The large, heavily supported British columns immediately began to run afoul of mobile Boer commandos, and from December 10-15, the British suffered several shocking defeats.  
 
    The first of these was the Battle of Stormberg, fought on December 10, where 135 British troops were killed and 600 were captured. Next came the Battle of Magersfontein on December 11, in which 14,000 British troops advanced on Kimberley and were thrown back at the cost of 120 killed and 690 wounded. The efforts to relieve Kimberley and Mafeking were failing miserably. 
 
    The lowest point of Black Week came on December 15, 1899, when Buller, leading a column of 21,000 men, came up against a smaller force of 8,000 Transvaal Boer commanded by General Botha. Buller landed in Durban on December 6, and with surprising efficiency, was very quickly on the move. News reached him en route of the defeats at Stormberg and Magersfontein, which simply added to his impatience to deal promptly with Ladysmith in order that he could turn his attention to the wider theatre. A major obstacle to be negotiated, however, was the Tugela River, flowing off the eastern slopes of the Drakensberg and entering the Indian Ocean some 70 miles north of Durban. This barred his way, and under any circumstances, it was a formidable obstacle and a superb defensive barrier for the Boer. Buller made a direct approach on the river in the direction of the small town of Colenso, located 20 miles or so south of Ladysmith. The landscape was open, with areas of high ground scattered here and there upon which Boer reconnaissance groups carefully plotted his advance. On the opposing bank, the Boers were dug in, ready to contest the crossing. 
 
    The Battle of Colenso was not only a confused and bloody action, replete with the desperate heroism so typical of British military lore – four Victoria Crosses were awarded – but it also demonstrated the same stultifying lack of tactical creativity that was a trademark feature of Victorian warfare. Ultimately, Buller’s division was thwarted in its effort to cross, and it was driven back with heavy casualties. British losses ran to 143 killed, 756 wounded, and 220 captured. The battlefield consisted largely of open ground, which gave the Boer a virtually unrestricted field of fire, and notwithstanding punishing artillery duels back and forth across the river, efforts to move infantry across the river simply proved too costly. A portion of the high ground – a hill known as Hlangwane – was occupied by the Boer, and it commanded the battlefield. So long as this was held, the Boer held the advantage. 
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    A picture of part of the battleground 
 
    The British weren’t the only ones making mistakes. The Boer did not follow-up these impressive tactical victories, allowing the British to withdraw, regroup and reorganize. Over the next few weeks, Buller received steady reinforcements, and as he waited, he modified his plan. He would now move 30 miles upstream and cross the river at two points. Once he established a bridgehead, he would move his force across in order to complete the 20 miles to Ladysmith. Crucially, he intended to attack and neutralize a heavily defended Boer position on a hill known as Spion Kop, guarding the left flank of his advance. Spion Kop, at 1,410 feet, was the commanding feature of the local landscape, and with an artillery battery positioned on top, the British would effectively command the approaches to Ladysmith. 
 
    The crossing was achieved without particular difficulty, but it was during the assault on Spion Kop that things once again began to unravel. This was perhaps the most iconic battle of Buller’s advance, the Battle of Spion Kop, which has been made even more famous by the fact that the Indian barrister Mohandas K. Gandhi served on the battlefield as a stretcher bearer, as a member of the Natal Indian Ambulance Corps. 
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    Boer forces at Spion Kop 
 
    The topography of Spion Kop resembles an extended “L,” with the tail facing north and the highest point at the apex. Five distinct peaks or promontories mark the summit, and the Boer held the highest. On the evening of January 23, 1900, under cover of darkness and obscured by mist, the British climbed the hill and expelled a small Boer detachment from what they assumed was the summit. However, the daylight revealed that they had only occupied the lowest of the five summits, an acre-sized plateau exposed on three sides to Boer positions on higher ground. Entrenchment was difficult because of the hard ground, and 1,000 or more British troops thus found themselves exposed on three sides to enemy fire. 
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    A map of the 5 peaks 
 
    Botha ordered his men to take the position before the British could move up their heavy guns. Heavy salvos of fire poured into the shallow British trenches, and casualties quickly began to mount. The Boer directed their artillery from adjacent positions, and accurate shelling added to the misery of the beleaguered British troops. Boer reinforcements then moved up and began hitting the British from the right flank. The commanding officer, Major General Edward Woodgate, was felled by a shard of shrapnel above his right eye, and his replacement, Colonel Malby Crofton, signaled the column commander, General Sir Charles Warren, by heliograph that without immediate reinforcements, all was lost. General Warren replied with the typical valor of a rear commander that the position must be held to the last. No surrender must be contemplated. 
 
    That night, the defenders held their position, absorbing dreadful casualties while tactical command gradually collapsed in the mounting chaos. Hours later, dawn rose on a scene of abject slaughter. Tormented by heat and thirst, low on ammunition, and still under withering fire, the surviving commander, Lieutenant Colonel Alexander Thorneycroft, continued to plead for permission to withdraw. In the end, in consultation with his fellow officers, Thorneycroft ordered a complete withdrawal on his own authority. “Better six good battalions safely down the hill than a bloody mop-up in the morning.” He is reported to have later remarked. “I’ve done all I can, and I’m not going back.” 
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    A picture of dead British soldiers on the battlefield 
 
    Ironically, the Boer forces had also largely abandoned their positions, having reached their own conclusion that further defense was pointless. The fact that British defenses had also been abandoned was only accidentally discovered by two Boer Scouts, who probed the hilltop in the early afternoon and found British trenches manned only by the dead. The Boer quickly returned and hailed their victory. The British suffered 243 fatalities during the battle, most of which were buried in the trenches where they fell. Approximately 1,250 British were either wounded or captured. The Boer, on the other hand, lost just 68 men dead and 267 wounded. 
 
    Despite the setback, the sheer weight of British numbers prevailed, and Buller was able to throw a pontoon bridge across the Tugela. After that, a mass of British infantry bore down on Ladysmith, taking the last defended points of high ground along the way. The Siege of Ladysmith was lifted on February 27, 1900, having lasted for 118 days. Withstanding the siege and lifting it cost some 7,000 British casualties. 
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    John Henry Frederick Bacon’s painting depicting the lifting of the siege at Ladysmith 
 
    In time, the weight of British numbers prevailed over the sieges of Kimberly and Mafeking as well. The relief of Kimberly was achieved on February 15, 1900, and Mafeking was relieved on May 18. 
 
    Turning the Tide 
 
    “What all felt so deeply was that the fight had gone out of the Boers, that the heroes who had stood like a stone wall on the Tugela and the Modder River, who had stormed Spion Kop and Ladysmith and many other forsaken and forlorn hopes, had lost heart and hope, and gone home and forsaken their officers.” – Jan Christian Smuts 
 
    Ironically, Buller would not be the commander who relieved Ladysmith, because his handling of the campaign came under considerable criticism, and he was relieved of overall command on December 23, 1899. He was replaced by General Sir Frederick Roberts, who arrived in Cape Town on January 10, 1900 with his second-in-command, General Lord Kitchener. They led an expeditionary force of some 50,000 men, supported by over 100 pieces of artillery. 
 
    The lifting of the sieges was a major psychological blow to the Boer, but perhaps even more so was an action that took place from February 18-27, known as the Battle of Paardeberg. The battle was fought along the banks of the Modder River about 20 miles east of Kimberley. At that battle, an army of 4,000 Boer, under the command of General Piet Cronjé, surrendered to the British, taking out of action 7% of the Boer forces. 
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    Cronjé 
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    Roberts 
 
    The series of Boer defeats that had led to the lifting of the three sieges, in conjunction with the debacle at Paardeberg, served to convince many that it would now be impossible to reasonably oppose an overwhelming British force consolidating to capture and occupy the republics. Inevitably, a defeatist mood began to creep into the ranks of the Boer commandos. These prognostications tended to be confirmed as Roberts began to rapidly advance north from the Cape to the Orange Free State, scattering Boer resistance ahead of an unopposed occupation of Bloemfontein on March 13, 1900. The tide certainly seemed to have turned. The Orange Free State was formally annexed to Britain on May 28 and renamed the Orange River Colony, after which it came under British military administration There seemed little now to hold back a lightning British advance on Pretoria. 
 
    On March 17, four days after the occupation of Bloemfontein, a meeting of the two state presidents and all of the senior commanders was held in the temporary capital of the Orange Free State, Kroonstad, located 60 miles north of Bloemfontein in the direction of Pretoria. Here it was acknowledged that attempting to counter Roberts’ steamroller tactics by conventional methods was hopeless. The struggle to retain republican independence would continue, but the strategy and tactics used to achieve this would have to change. Instead of adopting a conventional defensive position to meet the British advance across a broad front, Boer forces would now be organized into smaller units, operating in a mobile configuration and no longer dependent on conspicuous supply columns. The objective would henceforth be to interdict British lines of communication, attack from the rear, and harass the British columns at every opportunity. The broad objective was simply to extend British forces, drain British resources, and eventually provoke a backlash in Britain that would lead to favorable conditions for peace. 
 
    It was agreed, therefore, that the republican forces would split up into four main commando groups. Upon the death of Joubert in March 1900, Botha had been appointed Commandant-General of Boer forces, and he would take as his sector the Eastern Transvaal, the modern day Mpumalanga Province of South Africa. Generals Christian de Wet and James Hertzog, both Free State men, would command that sector. General Christiaan Beyers would command the territories north of Pretoria, while the ageing but highly respected General Jacobus “Koos” de la Rey would take command of the western Transvaal. Second-in-command to Koos de la Rey was the 30 year old Smuts, who had until the abandonment of Pretoria served as State Attorney and was a rising star in the Boer leadership. He was a rare creature insofar as he had been born in the Cape, making him a British subject. Indeed, he had studied law at Christ’s College, Cambridge, was a member of a British Bar Association, and was fully aware of British cultural and academic tradition. He was nonetheless committed to the preservation of the republics and had been a key aid to President Kruger during the tense negotiations with the British prior to the ultimatum. At the outbreak of war, he had remained in his cabinet position, but with the collapse of the government, he was naturally absorbed into the commandos at a senior rank, even though he had no prior military experience at all. 
 
    It is also important to note that the switching of tactics from conventional defensive stances to mobile offensive operations was only really possible once the older and more conservative Boer commanders had ceded authority for one reason or another to younger, more innovative men. General Christian de Wet would emerge as probably the most celebrated Boer guerrilla leader, but Botha, de la Rey, and Smuts would also go on to forge reputations as daring and innovative commanders during this period. 
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    De Wet 
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    Hertzog 
 
    In Pretoria, preparations began to be made to evacuate the government and prepare for an abandonment of the capital. President Kruger, 75 years old and in poor health, was put aboard a train, along with key members of his cabinet, and sent east towards Lourenço Marques, the main Portuguese East African port. Waiting for him there was the Dutch ship Gelderland, sent by Wilhelmina of the Netherlands to carry the Transvaal president away to safety. He would never return from his exile. 
 
    As Kruger’s train steamed eastward, an enormous British expeditionary force advanced steadily on Pretoria in three parts, with two bearing up from the south commanded by General Lord Roberts himself and a third approaching from Natal under the command of Buller. By June 4, Lord Roberts had advanced to within just a few miles of the city. Johannesburg had been taken relatively easy on May 31, 1900, since it was already largely a British settled city, and after that Roberts set his sights on Pretoria. General John French, commanding the 1st Cavalry Brigade, was detached from the main force and sent west, via the small town of Krugersdorp, to circle around Pretoria and position himself to the north behind enemy lines. 
 
    This was an odd move under the circumstances. Had Roberts deployed French and his mobile force east of Pretoria instead of west, he would have been able to capture the vital Delagoa Bay railway line, upon which Kruger had recently slipped away, cutting off any further Boer retreat and blocking the obvious route of escape that the Boer defenders and leadership would take. In all likelihood, however, Roberts probably gave no consideration to the possibility that the Boer civil and military leadership would do anything other than surrender upon the occupation of Pretoria. In the British rulebook of warfare, the capture of the enemy’s capital marked the end of the war, and the idea that the Boer would fall back on their time-honored principle of mobile warfare by abandoning their cities and taking to the countryside likely never occurred to him. 
 
    Behind the lines, however, de Wet had already begun mounting hit-and-run attacks against British positions, attacking from the rear, scoring several victories in quick succession, capturing quantities of arms and supplies, and inflicting significant casualties. Kitchener was promptly deployed south by Roberts to deal with this unexpected turn of events, but de Wet remained elusive. On the evening of June 12-13, Kitchener’s guard unit was hit in a surprise raid, forcing Kitchener himself to flee the scene in his pajamas and take refuge in a nearby Yeomanry camp. 
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    Kitchener 
 
    As this was going on, Roberts formally annexed the Transvaal on September 1, 1900, and satisfied that the war was effectively over, he handed over command of what he believed would be no more than extensive mopping up to his second-in-command, Lord Kitchener. He returned to England in late November to take up his new role as commander-in-chief of the British Army. 
 
    Unbeknownst to British leaders, the annexation of the two republics was premature. The British controlled the administrative centers, but the Boer held sway in the countryside. Roberts was still on the high seas heading back to England when the guerrilla war in South Africa escalated dramatically. On December 13, 1900, a Boer force commanded by de la Rey, Smuts, and Beyers surprised a British force at Nooitgedacht, west of Pretoria, and overran their camp. British losses were 109 killed, 186 wounded, and at least 368 taken prisoner, while the Boers lost only 32 killed and 46 wounded. This would form the pattern for the next few months.  
 
    In mid-December, Hertzog crossed the Orange River and entered the Cape Colony with a large force, intending to take the fight directly to the British in hopes of provoking a large-scale Boer rebellion in the Cape. In fact, the Cape Dutch had not and would not actively enter the war in big numbers. Some did on an individual basis, maybe 5,000 in total, but Hertzog’s invasion did at least relieve the pressure elsewhere. Guerrilla activities elsewhere continued, with the western Transvaal, under de la Rey and Smuts, becoming arguably the most active region.  
 
    While they ramped up the guerrilla tactics, the Boer launched a parallel diplomatic offensive. The British, never popular in Europe, attempted to portray the ongoing action as the mopping up of limited resistance, while the Boer sought to counter this by assuring the international community, including the Americans, that they were still very much engaged in the struggle. Boer officials were sent to various European capitals and the United States in an effort to secure arbitration and support for a continuation of the struggle. However, while there was a great deal of expressed sympathy for the Boer’s position, very little support or practical aid came about as a result of these efforts. 
 
    Perhaps one of the most noteworthy actions of the guerrilla phase of the war was General Smuts’ invasion of the Cape Colony, which began early in September 1901 and followed up on Hertzog’s unspectacular effort. This was undertaken for the same basic reason, but it proved much more successful, cementing Smuts’ reputation as a gifted military commander and setting him on the path to attain one of the highest military offices in the British Empire.  
 
    Although the greater strategic objective of this ambitious raid was never achieved – the Cape Dutch still stayed out of the war – the episode was a remarkable tactical success insofar as some 350 mounted men successfully remained at large in the colony until the war was eventually concluded with a treaty. Although hounded relentlessly by British and loyal columns, it succeeded in remaining operational, raising its force to an eventual 4,000, and at times getting within 150 miles of Cape Town itself. 
 
    The British Response 
 
    “I fear there is little doubt the war will now go on for considerable time unless stronger measures are taken ... Under the circumstances I strongly urge sending away wives and families and settling them somewhere else. Some such unexpected measure on our part is in my opinion essential to bring war to a rapid end.” – Lord Kitchener  
 
    It soon became clear to Kitchener that he had been left with a job far greater than simply mopping up. A relatively small, mobile Boer force now had the British running around in circles across the vast spaces of South Africa, with no apparent intention of surrendering. What Kitchener was essentially confronting was the same kind of battle conditions that future counterinsurgency strategists would deal with in later African wars: an asymmetric military equation whereby the enemy enjoyed intimacy with the landscape and the broad sympathy of the non-combatant population. The campaign was now as much against the Boer as the almost limitless expanses of the South African Veld. The time-honored use of mass maneuver was irrelevant, and an entirely new strategy was required. 
 
    The first consideration was Boer support and supply. Now largely estranged from formal weapons procurement, the commandos were increasingly dependent on captured weapons and supplies. For this, Kitchener introduced severe penalties, including summary execution for any Boer combatants captured wearing British Army uniforms or using British equipment and weapons. That proved to have a minor impact; since they came from a largely agrarian population, almost every Boer fighter in the field was connected to a farm or rural homestead.  
 
    Since the Boer commandos were typically deployed on or near their home districts, a movement to and from the home front and the front-line was ongoing. Kitchener, therefore, conceived very quickly the advantage of cutting off this avenue of support. In fact, Roberts had previously ordered the destruction of rebel Boer farms in the Cape quite early on during his inland advance, but this was largely punitive rather than preventative, and also perhaps for the purpose of looting livestock. He regarded such targets as legitimate since Boer farms supplied the commandos with food, fodder for their horses, information with regard to British troop movements, and medical care to the wounded. Thanks to this, Kitchener was offered a precedent for a much wider implementation of the program, which is precisely what he did. 
 
    The British scorched earth policy went into effect piecemeal, but it quickly gathered intensity, and ultimately some 30,000 Boer farms and homesteads were burned or torched, with the additional destruction of associated black homesteads. This resulted in the devastation of over 100,000 homes. Alongside this, 40 towns and villages of various sizes were razed to the ground. As a consequence, large areas of the Orange Free State and the Transvaal were laid to waste. 
 
    In conjunction with this, Kitchener authorized the use of internment camps to further isolate Boer fighters from their families, which would hopefully have the added effect of undermining the will to fight on the part of those whose families were now suffering the punitive effects of the war. The term “concentration camp” has fallen into disfavor in recent years for obvious reasons, and historians tend to prefer “internment camps” when describing the British camps, but the lingering effects of this experience still reside very much in the collective consciousness of the South African Afrikaans community. 
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    A camp near Cape Town 
 
    The first two camps, situated in Pretoria and Bloemfontein, started as authentic refugee camps housing those displaced by the war for one reason or another, or for the families of Boer commando members who had surrendered. But once the scorched earth policy was rolled out, the families of active commando members were also driven into these camps, at which point they acquired the name “concentration camps.” 
 
    It is also worth noting that a large number of blacks associated with Boer farms and homesteads were likewise interned under similarly restrictive conditions, but in separately located camps. Black families, whether or not they were actually associated with Boer families, were as deeply affected by the scorched earth policy as the other rural inhabitants of the Orange Free State and the Transvaal. According to some accounts, there was an ulterior motive on the part of the British in targeting black civilians in this manner, and this was to gain a source of captive or coerced labor for the various noncombatant roles necessary to support such a vast British expeditionary force.  These roles not only included such necessary functions as wagon drivers, stockmen, herders and general camp labor, but also more specialized roles such as tracking and reconnaissance, for which they were often ideally suited. The British made widespread use of them, as did the Boer, albeit to a lesser degree. 
 
    After awhile, the use of camps, the scorched earth policy, and the extreme social hardships that all of this imposed upon the civilian population began to attract the attention of British liberals and humanitarians. A broadly conservative government was in power in Britain at the time, and the South African situation, now widely considered a social blight, provided the opposition Liberal party with partisan political ammunition. This was aided considerably by the work of one of the first and most influential British humanitarians and philanthropists of the age, a formidable woman by the name of Emily Hobhouse, who almost singlehandedly exposed and publicized the South African concentration camps. 
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    Hobhouse 
 
    The British authorities in South Africa pursued a multi-tier system in the camps, insofar as ration distribution and general comforts within the wires were made available to a greater degree to the families of those men who voluntarily surrendered. Resources were withheld from the families of those men who did not. The result was widespread hunger and disease within the camps, and figures later produced suggest that some 4,177 women died, 22,074 children under the age of 16 died, and 1,676 non-combatant men died. It’s estimated that the population in the camps numbered 85,000-94,000. 
 
    On June 18, 1901, Hobhouse produced a report following a tour of inspection of many such camps, entitled To the S.A. Distress Fund, Report of a visit to the camps of women and children in the Cape and Orange River Colonies. The damning nature of this report not only provoked measured concern in Parliament but also widespread revulsion among the wider Victorian British public, further consolidating a growing anti-war movement. There were many within the British establishment who began to ask whether the annihilation of the Boer and the absolute destruction of their lives and livelihoods could be considered a legitimate tactic of war.  
 
    Naturally, Kitchener came under increasing criticism, and his antipathy towards Emily Hobhouse caused him often to refer to her as “That Bloody Woman,” a moniker that she apparently accepted with a great deal of pride and self-satisfaction.  
 
    In the meanwhile, she continued her public campaign, publishing and lecturing widely and collecting funds to improve conditions in the camps. To Lord Kitchener, she wrote, “I hope in future you will exercise greater width of judgement in the exercise of your high office. To carry out orders such as these is a degradation both to the office and the manhood of your soldiers. I feel ashamed to own you as a fellow-countryman.” 
 
    In time, the British government was accused by both its opposition and members of its own party of pursuing a policy of extermination, and soon enough the question of human rights violations in South Africa became the opposition’s clarion call. “When is a war not a war?” asked the Liberal Opposition Leader, Henry Campbell-Bannerman, to which he also answered, “When it is carried on by methods of barbarism in South Africa.” 
 
    Against a backdrop of the explosive contents of Emily Hobhouse’s report and the steady trickle of defamatory facts, the government found itself in a position requiring a response. This response took the form of a commission of inquiry, the Fawcett Commission. The Fawcett Commission was headed by a woman, Millicent Fawcett, a leader of the woman’s suffrage movement who led an all-woman panel, making it quite unique for the time. Fawcett was a Liberal-Unionist, nominally a government insider, and the administration hoped for leniency in her report, but that was not to be the case. Fawcett submitted a report that went even further than Hobhouse in its unrestrained criticism of Kitchener’s methods. As a result, responsibility for the administration of the camps was handed over to the civilian authorities, philanthropic organizations were given access, and conditions steadily began to improve.   
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    Fawcett 
 
    It was broadly concluded that Kitchener had not pursued a deliberate policy of extermination, but simply that the scale of camp administration, and the level of priority the camps occupied in the overall military equation, inevitably resulted in unacceptable neglect. Kitchener was a soldier, not a civilian administrator, and the deployment and use of a system of camps to accommodate those who were accumulated there as a byproduct of a unique war was simply too new. 
 
    Other commentators and subsequent historians have been less charitable. Kitchener, they argue, used the deplorable conditions and the suffering of the inmates as propaganda. Word of what was taking place would inevitably leak to the front lines, and naturally, it would add incentive to many Boer men sitting on the fence to surrender. When no longer able to practically do this, Kitchener changed tack, ordering that his forces in the field not bring in women and children for internment but send them across the lines to join the fighting men. Thus encumbered, the commandos would find it increasingly difficult to survive, let alone maneuver, and once more, surrenders would be encouraged. 
 
    On the battlefield, Kitchener was no less diligent in applying his revised military policy. Roberts had begun a program of fortifying strategic bridges, railway junctions, and other places of importance against Boer attacks, and Kitchener began to expand on this program with the construction of blockhouses. These were in essence strong-points located in a grid system across the great expanses, linked by barbed wire. They eventually numbered 8,000 and were manned by a garrison of 60,000 soldiers and supported by 25,000 non-white auxiliaries. The blockhouse system was probably only useful in combination with the mass drives that Kitchener also implemented, but as an obstruction to free Boer movement across the landscape, they were certainly of at least some value. The drives were mass infantry movements mounted to keep the Boer mobile, and where possible to trap them against blockhouses and large garrison forces. This was feasible in the open country of the Orange Free State, and although some success was recorded, on the whole, against the mobility of the Boer commandos, it was not all that impactful. To patrol railway lines, which were always vulnerable, armored trains were deployed, but again, they were too few and too cumbersome to really have any widespread effect. 
 
    While no one policy was terribly successful on its own, all of these policies succeeded in wearing down Boer resistance, and by the beginning of 1902, a combination of dwindling numbers, hunger, diminishing supplies, and a general sense of hopelessness had begun to erode Boer morale. By April 1902, there were approximately 21,000 Boer combatants left active in the field, many without horses, rifles, or ammunition. British forces in South Africa numbered 240,000 at the peak of deployment, with huge numbers of auxiliaries. It was beginning to become clear to Boer leadership that the struggle could not continue for much longer, and at the very least, some kind of a negotiated peace would be preferable to their annihilation. 
 
    The Peace 
 
    “History writes the word ‘Reconciliation’ over all her quarrels.” – Jan Christiaan Smuts 
 
    By April 1902, Kitchener was at his wit’s end over the entire conflict, and he was anxious to see it end. Under safe conduct, he allowed the Boer leadership to meet in the town of Klerksdorp on the border of the Transvaal and the Orange River Colony. Attending this meeting, among others, were Transvaal President Schalk Burger, Transvaal military commander Botha, General Koos de la Rey, and Orange Free State President Martinus Steyn. General de Wet and General Hertzog were also in attendance. The Transvaalers tended to be more open to considering peace negotiations, while the Orange Free Staters, on the whole, took a more trenchant position, arguing for a continuation of the war. A more pragmatic presence was General Smuts, who, although not ranked among the top tier of Boer leadership, was present because of his legal training and his clear understanding of British diplomatic process.  
 
    Prominent on the British side was Alfred Milner, an extremely influential character in British South Africa and one of the original architects of the war. By 1902, the geopolitical balance was moving towards a confrontation of some sort between the two major power blocs of Europe, and Milner was looking at the world in this context. The British Empire had reached the apex of its geographic scope, and the question was now less one of continued global expansion than the consolidation of the British Empire into a form that would not only accommodate the growing mood of independence among such overseas dominions as Canada, Australia, New Zealand and India, but one that would maintain such cohesion in the face of widespread war. South Africa was the only substantive British overseas territory that was home to a white European population that did not identify fundamentally as British. The smaller African territories, and such similar territories elsewhere, were British colonies and not British dominions, and their native populations did not at that point warrant consideration as independent entities. The Boer could not be classified that way. 
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    Milner 
 
    These considerations compelled Milner to seek a permanent British dominance in South Africa, in order that South Africa as a future British dominion would stand alongside the other major pillars of the empire when push came to shove. In part, his strategy to achieve this was to encourage the inflow of British capital for reconstruction, the mass immigration of British labor to facilitate industry and mining, and the imposition of the English language as the language of government, the judiciary, and education. In the face of all of this, the petty anxieties of a minor race seeking to preserve their identity counted as very little. 
 
    Thus, when the Boer committee returned its position on peace, marking as its minimum negotiating position the retention of independent Boer rule over the republics, Milner dismissed this outright. Unconditional surrender was his minimum negotiating position, and he would not be moved. 
 
    Kitchener now had to become something of a diplomat. He took aside the more moderate Boer leaders, like Botha and Smuts, and expressed his opinion that under the current conservative establishment in Britain, concessions of that magnitude would be impossible. A brutal and costly war had been fought and funded by the British for the purpose of adding South Africa to the British sphere of influence, and that, at the very least, was what was expected. However, he reminded the Boer that an election in Britain was imminent, and the likelihood would be that a Liberal government would follow. Given the Liberal position over such issues as the internment camps and other harsh realities of the war, the Boer should wait for the elections to begin sounding the British government out for a more equitable distribution of power and resource.  
 
    Smuts, of course, recognized this immediately. His history, his training, and his past engagement with the British softened his view, and naturally, he was better placed than his more bucolic comrades to recognize that the independence of a small race in a larger, imperial world was temporarily impractical. He did not like it, but he realized that it was unavoidable, at least in the short term. On his side stood Botha, now a very influential figure among the Boer, and it was with this fundamental realization that the two men guided the Boer establishment on the next step towards a negotiated peace.   
 
    On May 15, 1902, a grand council of Boer leaders gathered under an expansive marquee in the market town of Vereeniging, 40 miles southeast of Johannesburg, and here the final Boer position would be established. A series of difficult and acrimonious discussions took place, with moderates led by Smuts and Botha grappling against hardliners led by de Wet and Hertzog. There remained a strong Boer army in the field, and the war could easily be continued for a season or two, as the hardliners pointed out, but what, ultimately, would be the result of this? Terms of surrender could, under current circumstances, be negotiated that would salvage the Boer language, customs and national ideals. In the event of an unconditional surrender, all of that would be lost. Instead, the Boer would indeed be a subject people of the British crown, but they could retain their identity as a separate people and could live to fight a different kind of war on another day.[6] 
 
    On May 17, 1902, Smuts, Botha, and Hertzog were sent to negotiate with Milner. Negotiations were rancorous and painful, but in the end, in exchange for their survival, the Boer leadership accepted the loss of their independence and an acknowledgement of British sovereignty over the republics. At the same time, extremely generous reconstruction funding was authorized, which Milner distributed quickly, dramatically easing the conditions of a great many impoverished Boer. 
 
    Moreover, the treaty, known thereafter as the Treaty of Vereeniging, left open the possibility of self-government under the terms of British dominion. This provision was vague, and its terms were unspecified, but it held promise for the future, and for the time being, that was enough. 
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    Amanda Calitz’s picture of the table on which the treaty was signed 
 
    The events that followed the Boer War and the treaty quickly brought about the creation of modern South Africa. The two new colonies of the Orange River and the Transvaal were incorporated into the British Empire, under military rule initially and then under formal British administration, with Milner serving as de facto governor-general of South Africa. He implemented his policy of promoting British capital and immigration vigorously, with mixed results. 
 
    Initially, the old Boer leadership, with Botha and Smuts now somewhat leading the pack, retreated into the background and refused any kind of engagement with the colonial government on any level. Milner did try to draw prominent Boer leaders into the various new colonial administrations, but this was almost always unsuccessful. No Boer leader would formally associate with the British government, which left Milner entirely accountable for the results of his policies. 
 
    Milner was confronted by the need to restart the Transvaal mining industry in order to jumpstart the economy. British capital was available to achieve this, but British labor was slow to avail itself of the opportunity. Black labor at that point was not sufficiently developed to fill the gap, so Milner was forced to contemplate imported Chinese indentured labor. This proved so universally unpopular, both in South Africa and in Britain, that it brought down the British government and discredited Milner and his entire pro-British policy in South Africa. 
 
    This was precisely the moment that Kitchener had predicted, and a Liberal victory in the 1906 British general election offered the opportunity for General Smuts to open negotiations. A strong personal sympathy and friendship developed between Smuts, who was a man of towering intellect and great statesmanship, and the new British Prime Minister, Henry Campbell-Bannerman. Smuts’ position was simply that Britain would be wise to cultivate the friendship of the Boer since it would be they who would ultimately decide the direction in which South Africa would tilt when the time came for taking sides in a global war. Campbell-Bannerman agreed, and the broad terms for the self-government of the colonies were established. 
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    Campbell-Bannerman 
 
    Self-government within the British Empire implied a domestically elected legislature, prime minister, and cabinet, under the broad and very loose terms of British superintendentship. This was the status of all the substantive British overseas dominions at that time, and it was seen in South Africa as an obvious precursor to South African dominion status within the Commonwealth. An election was held in 1907, and in the Orange River Colony, Abraham Fischer became the first (and only) prime minister. In Transvaal, Botha was similarly elected, with Smuts as his deputy. 
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    Fischer 
 
    The next constitutional development was the amalgamation of all four British territories in South Africa into a single unified colony. Again, it was Smuts who led the process, which was largely one of reconciling the various peculiarities and race policies of each colony into a single constitutional format. The Cape, for example, enjoyed a long tradition of free franchise and liberal race policies, while the Transvaal remained deeply conservative and antagonistic towards any non-white inclusion in government or the administration. The British, on the whole, were amicable to South African unity, but they were forced by circumstance and political reality to swallow an overall race policy that was extremely retrogressive when compared to contemporary British thinking.  
 
    Nonetheless, the Union of South Africa was formalized by Parliament on September 20, 1909, and it came into being on May 31, 1910. A few years later, South Africa would be playing an important role in World War I. At the outbreak of war, Britain lacked the necessary organization and manpower to deal with the occupation of German South West Africa and German East Africa, so this task was assigned to South Africa, which would have to rely on its own resources. Almost at the moment that this understanding was reached, however, a rebellion broke out in the ranks of the Union Defense Force, and a significant number of anti-British South African troops attempted to cross into German South West Africa in order to declare for the Germans. It must be remembered that Germany had been the closest thing to a foreign alliance that the old republics had ever enjoyed, and a great many Afrikaans speaking servicemen did not see the Germans as the enemy. Furthermore, they recognized an opportunity to overthrow British rule in South Africa now that the British Empire was engaged in a European war. 
 
    Ultimately, Smuts, as Minister of Defense, crushed the rebellion, and he guided South Africa into World War I as a loyal member of the British alliance. This would also be the case in World War II, but that conflict would bring about the advent of the South African republic, and the descent of South Africa into its darkest phase of statutory racism and apartheid.   
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